this meeting, please call the office at the Azusa Adult School, (626) 852-8400, 24 hours prior to meeting
so that reasonable arrangements can be made. The Azusa Multi-Purpose room is wheelchair

! In accordance with the American with Disabilities Act, if you need special assistance to participate in
b accessible.

In accordance with a recent amendment to the Ralph M. Brown Act, public records related to this public session
agenda, that are provided to the Executive Board less than 72 hours before a regular meeting may be inspected by
the public at the Azusa Adult Education main office 1134 S. Barranca Ave., Glendora, CA 91740 during regular
office hours (8:00am — 4:00pm) and on the CCAEC website http://www.ccadulted.org/ .
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CITRUS COLLEGE ADULT EDUCATION CONSORTIUM

REGULAR EXECUTIVE BOARD OPEN SESSION MEETING
Tuesday, June 25, 2019
1:30 p.m.
Azusa Adult School — Multi-Purpose Room
1134 S. Barranca Ave.
Glendora, CA 91740

AGENDA

1.0 CONVENE REGULAR EXECUTIVE BOARD OPEN SESSION MEETING (1:30)

14 Meeting called to order by Chair Linda McNary at

1.2 Pledge of Allegiance

T Roll call:
Citrus College, Representative ——— John Russell, Regional Director
Felipe Delvasto, Representative — Calvin McKendrick, Proxy
Flint Fertig, Representative — Rick Crosby, Proxy
Ron Letourneau, Representative ———— Rebecca Summers, Proxy
Linda McNary, Representative ——— Saida Valdez, Proxy
Kevin Morris, Representative — Debbie Wong, Proxy




2.0

2.1

3.0

3.1

3.2
3.3
3.31
4.0

5.0

6.0

7.0

ORDER OF BUSINESS

Representative discussion/presentation of agenda items which could be moved up on the
agenda.

Approve the minutes of the April 23, 2019 Regular Executive Board Open Session Meeting.

Motion by , seconded by Vote
Representative Citrus College __ Representative Delvasto __ Representative Fertig __
Representative Letourneau __ Representative McNary __ Representative Morris __

COMMUNICATIONS

Representative reports:

Azusa Duarte
Citrus Glendora
Claremont Monrovia

Regional Director report.
Public comment for items not on the agenda.
Public comments for items on the Open Session Agenda.

MONROVIA PRESENTATION OF PROPOSAL FOR MEMBER USE REVISION
Monrovia will present 2018-19 budget revision of CAEP funds for representative approval.

CLAREMONT PRESENTATION OF PROPOSAL FOR MEMBER USE REVISION
Claremont will present 2018-19 budget revision of CAEP funds for representative approval.

BOARD APPROVAL OF REVISED 2018-19 Q2 EXPENDITURE REPORT

Motion by , seconded by Vote
Representative Citrus College __ Representative Delvasto __ Representative Fertig __
Representative Letourneau __ Representative McNary __ Representative Morris __
Monrovia (Object Code 4000) and Duarte (Object Code 5000) had lower expenditures for Q2

than Q3. Thus, Q2 needed to be uncertified, correct expenditures added, and then Q2 needs
to be re-submitted.

BOARD APPROVAL OF 2018-19 Q3 EXPENDITURE REPORT

Motion by , seconded by Vote
Representative Citrus College __ Representative Delvasto __ Representative Fertig __
Representative Letourneau __ Representative McNary __ Representative Morris __

Each member representative will present Q3 LAGLO015 for expenditures and then vote to
approve Q3 expenditures.




8.0

9.0

10.0

11.0

BOARD APPROVAL OF TRANSITION PLAN, TRANSITION SPECIALIST JOB
DESCRIPTION AND TRANSITION SPECIALIST BUDGET

Motion by , seconded by Vote
Representative Citrus College __ Representative Delvasto __ Representative Fertig __
Representative Letourneau ___ Representative McNary ___ Representative Morris __

Members to discuss and approve Transition Plan, Transition Specialist Job Description,
budget for position, and negotiate funds to fill position.

BOARD APPROVAL OF REVISED 2019-20 CONSORTIUM FISCAL AGENT
DECLARATION (CFAD)

Motion by , seconded by Vote
Representative Citrus College __ Representative Delvasto __ Representative Letourneau __
Representative McKendrick __ Representative McNary __ Representative Morris __
Changes in total amount of consortium funding due to governor’s revised budget and changes

in member allocation to fund Transition Specialist have caused need to revise original CFAD.
Board will discuss and approve REVISED CFAD allocation amounts for 2019-20 school year.

BOARD APPROVAL OF 2019-20 MEETING DATES AND CCAEC CONFERENCE
DATES

Motion by , seconded by Vote
Representative Citrus College __ Representative Delvasto __ Representative Fertig __
Representative Letourneau ___ Representative McNary ___ Representative Morris __

Board to analyze 2019-20 CAEP due dates and set board open session calendar of meeting
dates. Also, board will set two dates for CCAEC Conferences.

ADJOURN CCAEC EXECUTIVE BOARD OPEN SESSION MEETING
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CITRUS COLLEGE ADULT EDUCATION CONSORTIUM

REGULAR EXECUTIVE BOARD OPEN SESSION MEETING
Tuesday, April 23, 2019

1:30 p.m.

Azusa Adult School — Multi-Purpose Room

1134 S. Barranca Ave.

Glendora, CA 91740

Unapproved Minutes

1.0 CONVENE REGULAR EXECUTIVE BOARD CLOSED SESSION MEETING (1:30)
1.1 Meeting called to order by Chair Linda McNary at __1:37 pm

1.2 Pledge of Allegiance

1.3 Roll call:
Rocky Cifone, Representative Present  John Russell, Regional Director Present
Felipe Delvasto, Representative Present  Flint Fertig, Proxy/Prog. Asst. Absent
Ron Letourneau, Representative Present  Rick Crosby, Proxy Absent
Calvin McKendrick, Representative  Present  Rebecca Summers, Proxy Absent
Linda McNary, Representative Present  Saida Valdez, Proxy Present
Kevin Morris, Representative Present  Debbie Wong, Proxy Absent

2.0 ORDER OF BUSINESS

Representative discussion/presentation of agenda items which could be moved up on the
agenda.

None at this time.



2.1

3.0
3.1

Approve the minutes of the March 19, 2019 Regular Executive Board Open Session Meeting.

Act # 19-05 Motion by Mr. McKendrick, seconded by Mr. Delvasto Vote to Approve 6-0
Representative Cifone Y Representative Delvasto Y Representative Letourneau Y
Representative McKendrick Y Representative McNary Y Representative Morris Y

COMMUNICATIONS

Representative reports:

Azusa: Ms. McNary provided a follow-up report on Azusa’'s Naturalization Info Session and Free
Clinic about which she reported at March 19's meeting. She reported the event, which was
coordinated by Supervisor Hilda Solis was a success. There was an Info Session and then 10
days later a Free Clinic where students could access immigration attorneys for naturalization
purposes at no cost. Ms. McNary noted that vendors that offered naturalization services or
products also attended enabling students also access those services.

Both events were well attended and she advised that 5 students were able to get waivers for
their legal fees. She shared a story where one student was about to spend $750 on her attorney
and she was able to get the same services at no cost. Ms. McNary advised they would be doing
more of these events and encouraged members to let their students know about them.

Mr. Russell shared that Monrovia has done similar events with One Justice, an organization that
provides pro bono legal assistance for the same population. Board members discussed the idea
of hosting these events on a rotating basis across campuses for the 2019-20 school year.

Citrus: The CCAEC board was sad to learn the Dr. Cifone had submitted his resignation to
Citrus College and would be stepping down as Dean of the Noncredit division. Dr. Cifone
advised that he had been commuting from south Orange County and an opportunity closer to
home became available that would improve quality of life. He advised that he was not aware of
the College planned to have an interim Dean, but he knew that the position had been flown. He
also reminded the board that his Supervisor was out on leave, and he had an Acting Supervisor,
who was basically holding down the fort.

Dr. Cifone wanted to emphasize that as the region’s K-12 population was declining, so was the
enroliment of students entering Citrus. However, a larger population of traditionally
underrepresented students were stepping into that void and demonstrating that they are college
ready. Dr. Cifone encouraged the CCAEC board to work as diligently as possible to ramp up
support from Citrus College for the population served by the consortium, siting specifically
strengthening pathways to CTE and transitions to the school. He expressed regret that he had
been stretched thin without a Supervisor such that he could not have made more of an impact.

Board members wished him well and thanked him for his service.

Claremont: Mr. Delvasto reported that Claremont Adult School had a job fair that was
coordinated with efforts from Amazon. Mr. Delvasto said the process to apply and the jobs and
wages available were eye opening. He reported that students who attended the job fair would get
text alerts about jobs and get access to apply before the general population. He also explained
that to apply no resume was required and the interview process was streamlined.

Mr. Russell asked about what type of training Amazon would want for potential employees and
would that included training in Logistics, which is a program the consortium has discussed in the
past as a potential for Claremont to pursue. Mr. Delvasto advised that Amazon reps informed him
that employees are lacking basic computer skills. He was told that employees do well on the
floor, but they lack basic computer skills in interacting with systems off the floor.



3.2

3.3

3.3.1

4.0

4.0A

Members briefly discussed ways to create programs that would serve Amazon and lead to
employment for students.

Duarte: Mr. Morris advised that the second session of Parent University was starting tonight. Mr.
Morris explained that the first session presented by Foothill Credit Union had been focused on
financial literacy. Parents were taught about buying homes, buying cars, and helping their
children open bank accounts. He advised the second session was focusing more on addressing
and overcoming social, emotional, and academic problems students can face.

Glendora: No report.

Monrovia: No report.

Program Director report.

Mr. Russell reported that the state and the feds were looking at a large number of individuals
were going to be released from state prison and had committed funds to make sure these
individuals were trained and employed. Mr. McKendrick added to that saying he had just been at
a large Workforce Development Board meeting where those dollars were discussed and there
had not been much in the way of planning for this population. Mr. Russell asked the board to
think about ways to work together to provide educational opportunities for this population.

(Addendum to these minutes: Mr. Russell did research on both AB1111 and the state Prison fo
Employment initiative being led by Workforce Development Boards, but also including three
other state agencies. He will share the information he has learned from the state and the South
Bay WIB at the next board meeting. Basically all of the above information in the minutes is
incorrect.)

Public comment for items not on the agenda.
No public comments were put forth at this time.

Public comments for items on the Open Session Agenda.
No public comments were put forth at this time.

BOARD APPROVAL OF 2019-20 CONSORTIUM FISCAL AGENT DECLARATION
(CFAD)

The process to approve the 2019-20 CFAD was broken into three separate votes and these
votes are noted with discussions below.

BOARD APPROVAL TO KEEP FISCAL AGENT FUNDING MODEL FOR 2019-20
CFAD

Act # 19-06 Motion by Mr. Letourneau, seconded by Mr. McKendrick Vote to Approve 6-0
Representative Cifone Y Representative Delvasto Y Representative Letourneau Y
Representative McKendrick Y Representative McNary Y Representative Morris Y

Ms. McNary noted this was discussed at the previous board meeting in March and last year
when the board deliberated the 2018-19 CFAD. All representatives were in agreement that
having a fiscal agent was a preferable model primarily to provide fiscal controls in case a
member does not follow Annual Plans. It is easier to withhold funds than to try to get them
back. Dr. Cifone added it was key that the fiscal agent be stable in its support of adult
education programs.



4.0B

4.0C

5.0

6.0

BOARD APPROVAL TO MAKE CLAREMONT USD THE CCAEC FISCAL AGENT
FUNDING MODEL FOR 2019-20 CFAD

Act # 19-07 Motion by Mr. Letourneau, seconded by Mr. McKendrick Vote to Approve 6-0
Representative Cifone Y Representative Delvasto Y Representative Letourneau Y
Representative McKendrick Y Representative McNary Y Representative Morris Y

Ms. McNary said that this was put on the last board agenda as an informational item and all
reasons for approval were discussed then and are included in the minutes from that meeting.
Board reps did not believe there was a need to go into detailed discussions about this item and
voted to approve.

BOARD APPROVAL OF 2019-20 CFAD DISTRIBUTION OF FUNDS

Act # 19-08 Motion by Mr. Letourneau, seconded by Mr. McKendrick Vote to Approve 6-0
Representative Cifone Y Representative Delvasto Y Representative Letourneau Y
Representative McKendrick Y Representative McNary Y Representative Morris Y

In the agenda, a Proposed 2019-20 CFAD was available for board perusal. Mr. Russell started
discussions by pointing out that the consortium received a COLA of $147,879 and he also noted
that overhead expenses had increased.

He explained that the Program Management fee had increased. He believed the increase was
warranted, not least of because the state had even asked when he was going to get a raise. Mr.
Russell acknowledged that consortium deliverables are sometimes submitted right up against the
deadlines and recognized that put pressure on member institutions. He said that though reports
were often submitted in the 11" hour, he pressed the board to recognize the quality of the reports
and suggested the board would have a difficult time finding better reporting in the state. Mr.
Russell also noted that he would be getting help to make sure consortium deliverables would be
handled in a timelier manner.

Mr. Russell also explained that a fiscal agent fee had been added and Claremont was within
CAEP allowable uses to do so. He also pointed out that administrative fees were still just over
50% and would still be lower than most consortia, demonstrating the principles guiding the
consortium as expressed in its bylaws.

After a review of the new CFAD amounts, the board voted on this measure.

REGIONAL DIRECTOR PRESENTATION OF 3-YEAR PLAN TO DATE AND
CALENDAR OF DATES FOR PLAN REVIEW

The Regional Director announced a six week calendar of dates on which stakeholders will be
able to review progress of 3-year Plan and revise as needed. Ms. McNary said she would work
with her staff to find space on her campus to hold these weekly meetings.

BOARD ANALYSIS AND DISCUSSION OF CONFERENCE EVALUATION DATA

Board analyzed evaluation data for the April 19 conference and the outcomes were exemplary.
The one concern the board discussed was that some breakout sessions did not have
attendance.

In terms of next year’s conferences, the board discussed using pre-conference teacher surveys
to gauge what trainings teachers would want. The board also decided that the conference dates
would be determined over the summer when the board confirmed a calendar of meetings.



7.0 ADJOURN CCAEC EXECUTIVE BOARD OPEN SESSION MEETING
Meeting was adjourned by Madame Chari at 2:41.
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Monrovia Member Proposal: Use of CAEP Funds
Revision
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Instructions:

Each member must complete and submit a proposal for changes in use of AEBG funds, prior to making expenditure adjustments of more
than 5% from original budget submitted. Proposals must be submitted for changes in expenditures by category, and/or by program.
Proposals will be presented to Citrus College Adult Education Consortium Members and available for public comment in compliance with
state and local regulations. Upon review and approval by the Citrus College Adult Education Consortium Board, the member may adjust
expenditures per proposal submitted. Please submit the completed proposal to the Regional Director via email to begin the revision

process.
Migher: Monrovia Community Adult School
Budget Year:
8 2018-19 []2019-20 [12020-21
Type of adjustment:
From program to program
From category Object Codes per below to category Object Codes per below

p——
s—

Citrus College Adult Education Consortium Proposal for Modification in Use of CAEP Funds



I. Approved Allocation Worksheet Date Approved:

DESCRIPTION OBJECT ABE/ASE ESL Budget Entry/re-entry  Training tf) A(.iultst lelth Short-term CTE Prt?- ' TOT/—}L
CODES Budget Workforce support child  Disabilities apprenticeship Allocation
AEBG Funds 8300-8599 | $ 412,441.00 | $326,781.00§ $ 56,086.00 | $ - $ - $648,711.00 | S - $ 1,444,019.00
TOTAL REVENUE
|EXPENDITURES
ICertificated Salaries 1000-1999 | $ 250,940.00 | $187,538.00| $ 39,663.00] $ - $ - $440,524.00 | $ - $ 918,665.00
IClassifiecl Salaries 2000-2999 | $ 45,259.00 | $ 45,259.00 | $ - S - S - $ 45,260.00 | $ - $ 135,778.00
Employee Benefits 3000-3999 | $ 69,509.00] $ 49,253.00] $ 15,423.00] S - $ - $119,194.00 | $ - $ 253,379.00
Books and Supplies 4000-4999 | $ 11,367.00|$ 9,366.00] $  1,00000] $ - S - $ 8,367.00]$ - $  30,100.00
" m -
Services and Other Operating |, cogq | s 12,457.00 | $ 12,456.00 | $ B - ls - |s1245700]s - |s 3737000
|Expenditures
ICapitaI Outlay 6000-6999 | $ - 18 - 1 - $ - 1 - $ - 18 o -
7100-7299 - - - - - - - -
JOther Outgo (Excluding ’ ? s ? 3 5 3 3
transfers of Indirect Costs
) 7400-7499 | $ - s - 1S - 15s S - s - 13 - 13 -
Total of Indirect Expenditures |7300-7399 | $ 22,909.00 | $ 22,909.00 S - $ - $ 22,909.00] $ - $  68,727.00
TOTAL EXPENDITURES $ 412,441.00 | $326,781.00 1 $ 56,086.00 | - $ - $648,711.00 | $ - $ 1,444,019.00

— .
j Citrus College Adult Education Consortium Proposal for Modification in Use of CAEP Funds
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il. Revised Allocation Worksheet

- - . TOTAL
DESCRIPTION OBJECT  ABE/ASE | o dget ENUr¥/reentry Adults With o1 ttermere P77 OTA
CODES Budget Workforce Disabilities apprenticeship  Allocation
Consortium Revenue  [8300-8599 | $ - $ - $ - s - S - 1S - 1 -
TOTAL REVENUE
EXPENDITURES
Certificated Salaries 1000-1999 | $ 211,115.00 | $162,725.00 | $  36,525.00 $ - | $399,115.001 $ - |$ 809,480.00
IClassified Salaries 2000-2999 | $ 45,827.00 ) $ 45,827.00| $ - $ - $ 4582700 S - $ 137,481.00
Employee Benefits 30003999 | $ 86,885.00 | $ 61,704.00 | $ 17,567.00 $ - | %14858800| S - |$ 314,744.00
Books and Supplies 4000-4999 | $ 8,760.00 | $ 6,750.00 | $ 994.00 S - |s 99%6.00]8 - $  26,500.00
Services and Other 50005999 | $ 30,095.00 | $ 21,016.00 | - $ - |s1s4w00)S - IS 66537.00
Operating Expenditures
Capital Outlay |6000-6999 | $ S -1 - $ -1 - 18 - |3 -
Other Outgo (Excluding 71007200 | $ - 1s - 1s . $ -1 - 13 - $ .
transfers of Indirect
Costs) 7400-7499 | $ - 18 - s - $ - 1s - 13 - s .
Zotal c:;tlndlrect 73007399 | $ 29,759.00 | $ 28,759.00 | $  1,000.00 $ - | $29759.00]|8$ - $  89,277.00
xpenditures
TOTAL EXPENDITURES $ 412,441.00 | $326,781.00 | $ 56,086.00 $ - |$648,711.00]$ - 1$1,444,019.00

Citrus College Adult Education Consortium

Proposal for Modification in Use of CAEP Funds
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l1l. Explanation for Change of Expenditures

Describe the need to adjust AEBG expenditures explaining changes of expenses in programs and/or categories. Include revised
intended allocations’ alignment with the Citrus College Adult Education Consortium Annual Plan. Explain how the changes will better

meet goals and objectives of the region. Identify how the change in expenses will impact outcomes and the member’s effectiveness.
[Examples: (1)Due to increase in ESL enrollment, salaries and benefit expenditures for ABE/ASE will moved to the ESL program to increase class offerings. The adjustment aligns with the
goal to increase access and capacity. (2)Due to the increased costs of software licenses, unused funds budgeted for classified salaries and benefits will be used for technology purchases.

The expenditures will remain under the ABE/ASE program allocation and meets the consortium goal of increasing the use of technology.)

Narrative describing change in allocation usage

The original budget had incorrect amounts for benefits. Thus, certificated salaries decreased 11.88% and employee benefits increased 24.21%.
Budgeting processes will be tighter for 2019-20 and beyond so that this will not occur again. Also, Object Code 4000 decreased 53,600 (11.96%)
because some Supplies Expenditures were moved into the 00000 resource code and paid for out of CTE Fees. Finally Object Code 5000 increased
$33,167 because Software Application licenses for Odysseyware, part of Aztec and part of Burlington English were not included in the original
budget amount. No CTE advertising dollars came out of CAEP 63910 funds. Those expenditures only came out of 00000 funds, which had no impact
on these CAEP budget changes.

IV. Proposal Confirmation

Submitted: 6/25/2019
(Date) (Date)

P

frf
. z/
Signature: j / /”‘ J

(Governing Member Representative)

Citrus College Adult Education Consortium Consortium Board Approved: / /
(Date)

Signature:

Citrus College Adult Education Consortium Proposal for Modification in Use of CAEP Funds
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4/22/2019 NOVA: CAEP Consortium Fiscal Reporting 09 Citrus College Adult Education Consortium

4000 - Supplies and Materials

5000 - Other Operating
Expenses and Services

6000 - Capital Outlay
7000 - Other Outgo
Indirect Costs

Totals

Corrective Action Plan

Summary of Activities:

Object Code
1000 - Instructional Salaries

2000 - Non-Instructional
Salaries

3000 - Employee Benefits
4000 - Supplies and Materials

5000 - Other Operating
Expenses and Services

6000 - Capital Outlay

7000 - Other Outgo

Year to
Date
(YTD) YTD

Object Code Expenditure Forecast

$0 $750
S0 $580
$0 $0
50 $0
50 $217
S0 $3,892

Duarte Unified Q2 Report (10/1-12/31)

Year to

Date
(YTD) YTD
Expenditure Forecast

$0 $1,125
$0 $720
$0 $500
$3,030 $750
$3,067 $580
$0 $0
$0 %0

%
Expended
of YTD
Forecast

0%

0%

100%
100%
0%

0%

%
Expended
of YTD
Forecast

0%

0%

0%

404%

528.79%

100%

100%

Project
Budget

$3,000

$2,320

$0
S0
$869

$15,569

Project
Budget

$4,500

$2,880

$2,000

$3,000

$2,320

S0
S0

https://nova.cccco.edu/caep/fiscal-reports/proposals/4064/336?year=2019&quarter=2&forPrint=true

%

Expended
of Overall Budget
Budget Remaining

0% $3,000
0% $2,320
100% 50
100% 50
0% $869

0% $15,569

Duarte submitted a plan to the CCAEC board to purchase TOPSpro Enterprise, leverage CCAEC member expertise to
use TE, and leverage community partners to provide curriculum and instruction to offer services for the program
area Adults for Children Success. The board approved the plan and is overseeing that the plan be executed,

Duarte has submitted a plan, but did not have any expenditures during Q1. The board and other stakeholders are
working with Duarte to make sure budget and expenditures are supporting the Annual Plan.

Status
Submitted

%

Expended
of Qverall Budget
Budget Remaining

0% $4,500
0% $2,880
0% $2,000

101% @ -$30

132.2% @ -$747

100% S0

100% S0

I8



4/22/2019 NOVA: CAEP Consortium Fiscal Reporting 09 Citrus College Adult Education Consartium

L

Monrovia Unified

Monrovia Unified Q1 Report (7/1-9/30)

Year to

Date

(YTD) YTD
Object Code Expenditure Forecast

1000 - Instructional Salaries $147,742 S0
zg?:r;et on-Instructional §19,917 50
3000 - Employee Benefits $43,109 S0
4000 - Supplies and Materials $20,651 $0
ARSI sew @
6000 - Capital Outlay 50 $0
7000 - Other Outgo S0 S0
Indirect Costs S0 S0
Totals $257,063 $0

Monrovia Unified Q2 Report (10/1-12/31)

Year to
Date
(YTD) YTD
Object Code Expenditure Forecast

1000 - Instructional Salaries $400,923 S0
2000 - Non-Instructional $50,563 50
Salaries

3000 - Employee Benefits $137,845 $0
4000 - Supplies and Materials $27,503 $0

%
Expended
of YTD
Forecast

100%

100%

100%

100%

100%

100%
100%
100%

100%

%
Expended
of YTD
Forecast

100%

100%

100%

100%

Project
Budget

$918,665

$135,778

§253,379

$30,100

$37,370

S0
S0
$68,727

$1,444,019

Project
Budget

$918,665

$135,778

§253,379

$30,100

https://nova.cccco.edu/caep/fiscal-reports/proposals/4064/3367year=2019&quarter=2&forPrint=true

%

Expended
of Overall Budget
Budget Remaining

16.08%  $770,923
1467%  $115861

17.01% $210,270

68.61% $9,449
68.62% $11,726

100% $0
100% $0

0% $68,727
17.8%  $1,186,956

Status
Submitted

%

Expended
of Overall Budget
Budget Remaining

43.64% $517,742
37.24% $85,215

54.4% $115,534

91.37% $2,597

(7



6/20/2019 NOVA: CAEP Cansortium Fiscal Reporting 09 Citrus College Adult Education Consortium

CAEP Consortium Fiscal Reporting
09 Citrus College Adult Education Consortium

2018-19 Fiscal Year

Certification

Certification Authority
John Russell
Program Director

Quarter 1 Status Quarter 2 Status Quarter 3 Status Quarter 4 Status
Certified Certified Uncertified Uncertified

Fiscal Report Submittal Status

Quarter 1 Quarter 2 Quarter 3 Quarter 4
Azusa Unified Submitted Submitted Submitted Not Submitted
Claremont Unified Submitted Submitted Submitted Not Submitted
Duarte Unified Submitted Submitted Submitted Not Submitted
Glendora Unified Submitted Submitted Submitted Not Submitted
Monrovia Unified Submitted Submitted Submitted Not Submitted

Azusa Unified

Azusa Unified Q1 Report (7/1-9/30)

https://nova.cccco.edu/caep/fiscal-reports/proposals/4064/3367year=2019&quarter=3&forPrint=true

1%



6/20/2019

Object Code

NOVA: CAEP Consortium Fiscal Reporting 09 Citrus College Adult Education Consortium

%

. 1000 - Instructional Salaries

2000 - Non-Instructional
Salaries

3000 - Employee Benefits

4000 - Supplies and Materials

5000 - Other Operating
| Expenses and Services

! 6000 - Capital Outlay

; 7000 - Other Outgo

Corrective Action Plan

Year to Expended
Date (YTD) YTD of YTD Project
Expenditure Forecast  Forecast Budget
$172,005 $268,433 64.08%  $1,073,733
$51,969 $67,591 76.89% $270,365
$56,383 $86,250 65.37% $345,001
$7,976 $113,464 7.03% $453,855
$19,019 $38,413 49.51% $153,650
$0 $0 100% $0
$0 $28,111 0% $112,445
$0 $0 100% $0
$307,352 $602,262 51.03%  $2,409,049

%

Expended
of Overall

16.02%
19.22%

16.34%

176%
12.38%

100%
0%

100%

Budget 1

Budget Remaining |

$901,728
$218,396 -

$288,618

$445,879
$134,631

%

$112,445

S0

12.76%  $2,101,697 |

Instructional salaries, classified salaries, and all benefits will be increased with additional hours. Materials and supplies
will be purchased for use in classrooms and offices. Operating expense funds are awaiting invoices to be paid.

Azusa Unified Q2 Report (10/1-12/31)

Status

Submitted

https://nova.cccco.edu/caep/fiscal-reports/proposals/4064/336?year=2019&quarter=3&forPrint=true
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% %

Year to Expended Expended
Date (YTD) YTD of YTD Project  of Overall Budget
Object Code Expenditure Forecast  Forecast Budget Budget Remaining
1000 - Instructional Salaries $414,659 $268,433 154.47% $1,073,733 38.62% $659,074

2000 - Non-Instructional
L e §119184  $67591  17633%  $270,365 4408%  $151,181

Salaries

3000 - Employee Benefits $142,480 $86,250 165.19% $345,001 41.3% $202,521
4000 - Supplies and Materials $11,399 $113,464 10.05% $453,855 2.51% $442 456
:::n'::';enrdi':eﬂ::;g §34,095  $38413  8876%  $153650  2219%  $119,555
6000 - Capital Outlay 50 $0 100% 50 100% 50
7000 - Other Outgo S0 $28,111 0% $§112,445 0% $112,445
Indirect Costs S0 $0 100% $0 100% S0
Totals $721,817 $602,262 119.85%  $2,409,049 29.96%  $1,687,232

Summary of Activities:

Instructional salaries, classified salaries, and all benefits will be increased with additional hours, including professional
development hours. Materials and supplies will be purchased for use in classrooms and offices. Operating expense
funds are awaiting invoices to be paid.

Status

Submitted

Allocation Year Closeout: 2016-17

| have reviewed the financial reports for my agency and confirm that all funds for this allocation year have
been spent.

2016-17 Reverted Funds:
$0

2016-17 Status
Closed

Submitting Authority
Linda McNary 2129268, Director of Adult and Continuing Education

Azusa Unified Q3 Report (1/1-3/31)

https://nova.cccco.edu/caep/fiscal-reports/proposals/4064/336?year=2019&quarter=3&forPrint=true
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% %
Year to Expended Expended
Date (YTD) YTD of YTD Project of Overall Budget |
1
Object Code Expenditure Forecast  Forecast Budget Budget Remaining |
1000 - Instructional Salaries $636,903 $268,433 237.27%  $1,073,733 59.32% $436,830

2000 - Non-Instructional §I73211  $6TS9L  25626% 270,365 640T%  $97,154

|

Salaries
3000 - Employee Benefits $217,321 $86,250 251.97% $345,001 62.95% $127,680 ’
| 4000 - Supplies and Materials $25,940 $113,464 22.86% $453,855 5.12% $427,915

5000 - Other Operating $4971  $38413  109.26%  $153,650  27.32%  $111,679

Expenses and Services
6000 - Capital Outlay $0 $0 100% $0 100% $0.
| 7000 - Other Outgo S0 $28,111 0% $112,445 0% $112,4457
i Indirect Costs $0 $0 100% $0 100% $0
| Totals $1,095346  $602,262  181.87%  $2,409,049 °  4547%  $1,313,703
| Status
Submitted

. Azusa Unified Q4 Report (4/1 - 6/30)

https://nova.cccco. edu/caep/fiscal-reports/proposals/4064/3367y ear=2019&quarter=3&forPrint=true
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%

Year to Expended
; Date (YTD) YTD of YTD Project
Object Code Expenditure Forecast Forecast Budget

© 1000 - Instructional Salaries $636,903 $268,433 23727%  $1,073,733

| 2000 - Non- i
’ Non-Instructional §173211  $67,591  25626%  $270,365

% Salaries

3000 - Employee Benefits $217,321 $86,250 251.97% $345,001
4000 - Supplies and Materials $25,940 $113,464 22.86% $453,855
I ::::n's:::‘: d(;p:r:,?::;g 541971 $38413  10926%  $153,650
‘ 6000 - Capital Outlay %0 $0 100% $0
: 7000 - Other Outgo %0 $28,111 0%  $112,445
' Indirect Costs $0 $0 100% $0
E Totals $1,095,346 $602,262 181.87%  $2,409,049

% T
Expended :
of Overall Budget ’
Budget Remaining :

59.32% $436,830

64.07%  $97,154 |

|
|

6299%  $127,680

5.72% $427,915 |

27.32% $111,679 .

160% 0
0%  $112,445
100% $0 -

4547%  $1,313,703

Status
Unsubmitted

!

Claremont Unified

Claremont Unified Q1 Report (7/1-9/30)

https://nova.cccco. edu/caep/fiscal-reports/proposals/4064/336?year=2019&quarter=3&forPrint=true




6/20/2019

|

% Year to Expended
§ Date (YTD) YTD of YTD
! Object Code Expenditure  Forecast Forecast
- 1000 - Instructional Salaries $41,033 $0 100%
] 2000 - Non-Instructional $29,986 %0 100%
| Salaries

!

' 3000 - Employee Benefits $19,187 $0 100%
. 4000 - Supplies and Materials $4,142 $0 100%
%

, 5000 - Other Oper?tmg $54.712 50 100%
| Expenses and Services

' 6000 - Capital Outlay $0 $0 100%
7000 - Other Outgo $0 $0 100%
I Indirect Costs $0 $10,917 0%
; Totals $149,060 $10917  1,365.46%

Claremont Unified Q2 Report (10/1 - 12/31)

%

NOVA: CAEP Consortium Fiscal Reporting 09 Citrus College Adult Education Consortium

" |
Expended |
Project of Overall Budget ]
Budget Budget Remaining
$444,764 9.23%  $403,731
$236901  1266%  $206915 ]
|
$222,404 863%  $203217
$26,000 15.93% $21,858 |
$55,564 98.47% $852
$0 100% %0
$0 100% $0
$43,666 0% $43,666 |
$1,029,299 1448%  $880,239
Status
Submitted

https://nova.cccco.edu/caep/fiscal-reports/proposals/4064/3367year=2019&quarter=3&forPrint=true
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% %
Year to Expended Expended
Date (YTD) YTD of YTD Project of Overall Budget
Object Code Expenditure  Forecast Forecast Budget Budget Remaining
1000 - Instructional Salaries $120,975 $0 100% $444 764 27.2% $323,789
2000 - Non-Instructional
2 $67,182 S0 100% $236,901 28.36% $169,719
Salaries
3000 - Employee Benefits $64,699 S0 100% $222,404 29.09% $157,705
4000 - Supplies and Materials $6,080 S0 100% $26,000 23.38% $19,920
5000 - Other Operatin
paFating §54,712 50 100%  §$55564  98.47% 5852
Expenses and Services
6000 - Capital Outlay 50 S0 100% 50 100% S0
7000 - Other Outgo S0 $0 100% S0 100% S0
Indirect Costs S0 $10,917 0% $43,666 0% $43,666
Totals $313,648 $10,917 2,873.16% $1,029,299 30.47% §715,651
Status
Submitted

Allocation Year Closeout: 2016-17

| have reviewed the financial reports for my agency and confirm that all funds for this allocation year have
been spent.

2016-17 Reverted Funds:
S0

2016-17 Status
Closed

Submitting Authority
Felipe Delvasto, Senior Coordinator of Alternative Education

Claremont Unified Q3 Report (1/1-3/31)

https://nova.cccco.edu/caep/fiscal-reports/proposals/4064/3367year=2019&quarter=3&forPrint=true
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Year to
Date (YTD)
Object Code Expenditure
1000 - Instructional Salaries $279,156
2000 - Non-Instructional
L $155,761
Salaries
3000 - Employee Benefits $146,647
4000 - Supplies and Materials $14,724
5000 - Other Oper?tmg $84.270
Expenses and Services
6000 - Capital Outlay $0
7000 - Other Outgo 50
Indirect Costs S0
Totals $680,558

Claremont Unified Q4 Report (4/1 - 6/30)

https://nova.cccco.edu/caep/fiscal-reports/proposals/4064/3367year=2019&quarter=3&forPrint=true

YTD

Forecast

$0

$0

S0
$0

$0

$0
$0
$10,917

$10,917

%
Expended
of YTD
Forecast

100%

100%

100%

100%

100%

100%
100%
0%

6,234.21%

Project
Budget

§444,764

$236,901

$222,404

$26,000

$55,564

S0
S0
$43,666

$1,029,299

%
Expended
of Overall
Budget

62.76%

65.75%

65.94%

56.63%

151.66%

100%
100%
0%

66.12%

Budget
Remaining

$165,608
$81,140

§75,757

$11,276

@

-$28,706
S0

S0
$43,666
$348,741

Status

Submitted




6/20/2019

NOVA: CAEP Consortium Fiscal Reporting 09 Citrus College Adult Education Consortium

%

%

https://nova.cccco.edu/caep/fiscal-reports/proposals/4064/3367year=2019&quarter=3&forPrint=true

Duarte Unified Q1 Report (7/1-9/30)

Year to Expended Expended
Date (YTD) YTD of YTD Project of Overall Budget
Object Code Expenditure  Forecast Forecast Budget Budget Remaining
1000 - Instructional Salaries $279,156 S0 100% 5444764 62.76% $165,608
2000 - Non-Instructional
iRl S §155,761 $0 100%  $236901  6€575%  $8L,140
Salaries
3000 - Employee Benefits $146,647 S0 100% $222,404 65.94% §75,757
4000 - Supplies and Materials $14,724 S0 100% $26,000 56.63% $11,276
5000-Other Operating $84,270 $0 100% $55,564  151.66% ®
Expenses and Services -$28,706
6000 - Capital Outlay 50 S0 100% S0 100% S0
7000 - Other Outgo 50 $0 100% S0 100% S0
Indirect Costs S0 $10,917 0% $43,666 0% $43,666
Totals $680,558 $10,917 6,234.21% 51,029,299 66.12% $348,741
Status
Unsubmitted
Duarte Unified




6/20/2019

https://nova.cccco.edu/caep/fiscal-reports/proposals/4064/3367year=2019&quarter=3&forPrint=true

i
P

| Object Code

1000 - Instructional Salaries

: 2000 - Non-Instructional
! Salaries

3000 - Employee Benefits
' 4000 - Supplies and Materials

5000 - Other Operating
| Expenses and Services

6000 - Capital Outlay
7000 - Other Outgo

1 Indirect Costs

! Totals

Corrective Action Plan

Year to
Date (YTD)

YTD

Expenditure Forecast

50

$0

$0
$0

$0

$0
$0
$0
$0

$1,125

$720

$500

$750

$580

S0
$0
$217

$3,892

NOVA: CAEP Consortium Fiscal Reporting 09 Citrus College Adult Education Consortium

% % |
Expended Expended |
of YTD Project of Overall Budget
Forecast Budget Budget Remaining
0% $4,500 0% $4,500

0% $2,880 0% §2,880

0% $2,000 0% $2,000

!

0% $3,000 0% $3,000 |

0% $2,320 0% $2,320
100% $0 100% $0
100% $0 100% 50
0% $869 0% $869 |

!

0% $15,569 0% $15,569

Duarte submitted a plan to the CCAEC board to purchase TOPSpro Enterprise, leverage CCAEC member expertise to
use TE, and leverage community partners to provide curriculum and instruction to offer services for the program area
Adults for Children Success. The board approved the plan and is overseeing that the plan be executed,

Summary of Activities:

Duarte has submitted a plan, but did not have any expenditures during Q1. The board and other stakeholders are

working with Duarte to make sure budget and expenditures are supporting the Annual Plan.

Status
Submitted

Duarte Unified Q2 Report (10/1-12/31)
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% %
Year to Expended Expended
Date (YTD) YTD of YTD Project of Overall Budget
Object Code Expenditure Forecast  Forecast Budget Budget Remaining
1000 - Instructional Salaries 50 $1,125 0% $4,500 0% $4,500
2000 - Non-Instructional
- S0 $720 0% $2,880 0% $2,880
Salaries
3000 - Employee Benefits S0 $500 0% $2,000 0% $2,000
4000 - Supplies and Materials $4,030 $750 537.33% $3,000 134.33% @ -$1,030
5000 - Other O ti
erUReleiE $0 $580 0% $2,320 0% $2,320
Expenses and Services
6000 - Capital Outlay 50 $0 100% $0 100% $0
7000 - Other Outgo $0 S0 100% S0 100% S0
Indirect Costs S0 $217 0% $869 0% $869
Totals $4,030 $3,892 103.54% $15,569 25.88% $11,539

Summary of Activities:

Duarte purchased CASAS eTest and the TopsPro Enterprise Enhanced package to maintain and gather data from the
Parent University Classes. In addition, AEBG funds were utilized to purchase marketing materials which includes: t-
shirts with the Parent U sponsors, mugs, pens and note pads.

Status

Submitted

Allocation Year Closeout: 2016-17

| have reviewed the financial reports for my agency and confirm that all funds for this allocation year have
been spent.

2016-17 Reverted Funds:
S0

2016-17 Status
Closed

Submitting Authority
Kevin Morris, Director/Principal

Duarte Unified Q3 Report (1/1-3/31)

https://nova.cccco.edu/caep/fiscal-reports/proposals/4064/336?year=2019&quarter=3&forPrint=true
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% %
Year to Expended Expended
Date (YTD) YTD of YTD Project of Overall Budget

Object Code Expenditure  Forecast Forecast Budget Budget Remaining
1000 - Instructional Salaries §2,714 $1,125 241.24% $4,500 60.31% $1,786
2000 - Non-Instructional

099 -Nominstiuct] $983 §720 136.53% 2,880  34.13% §1,897
Salaries
3000 - Employee Benefits 5697 $500 139.4% $2,000 34.85% $1,303
4000 - Supplies and Materials 56,668 $750 889.07% $3,000 222.27% @ -$3,668
50000t her Upe r?t'"g 50 $580 0% $2,320 0% $2,320
Expenses and Services
6000 - Capital Outlay $0 S0 100% S0 100% 50
7000 - Other Outgo $0 S0 100% $0 100% $0
Indirect Costs S0 $217 0% $869 0% $869
Totals $11,062 $3,892 284.21% $15,569 71.05% 54,507

Summary of Activities:
Funds expended according to the plan submitted to the CCAEC board.
Status
Submitted

Duarte Unified Q4 Report (4/1-6/30)

https://nova.cccco.edu/caep/fiscal-reports/proposals/4064/3367year=2019&quarter=3&forPrint=true




6/20/2019 NOVA: CAEP Consortium Fiscal Reparting 09 Citrus College Adult Education Consortium

Year to
Date (YTD)
Object Code Expenditure
1000 - Instructional Salaries $2,714
2000 - Non-Instructional
: $983
Salaries
3000 - Employee Benefits $697
4000 - Supplies and Materials $6,668
5000 - Other Operating 50
Expenses and Services
6000 - Capital Outlay 50
7000 - Other Outgo $0
Indirect Costs 50
Totals $11,062

YTD
Forecast

$1,125

§720

$500

$750

$580

S0
50
$217

$3,892

%
Expended
of YTD
Forecast

241.24%

136.53%

139.4%

889.07%

0%

100%
100%
0%

284.21%

Project
Budget

$4,500

$2,880

$2,000

$3,000

$2,320

$0
$0
$869

$15,569

%

Expended
of Overall Budget
Budget Remaining

60.31% $1,786
34.13% $1,897
34.85% $1,303

222.27% G) -$3,668

0% $2,320
100% S0
100% S0

0% $869

71.05% $4,507
Status

Unsubmitted

Glendora Unified

Glendora Unified Q1 Report (7/1-9/30)

https://nova.cccco.edu/caep/fiscal-reports/proposals/4064/3367year=2019&quarter=3&forPrint=true
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YTD

$0

$0

$0
$0

$0

$0
$0
$0
$0

6/20/2019
Year to
i Date (YTD)
{ Object Code Expenditure  Forecast
1000 - Instructional Salaries $13,780
1 2000: Non-Instructional $4.823
| Salaries
]
© 3000 - Employee Benefits $4,018
| 4000 - Supplies and Materials $1,941
|
. 5000 - Other Operating s
| Expenses and Services
' 6000 - Capital Outlay $0
| 7000 - Other Outgo $0
|
 Indirect Costs $0
|
‘E Totals $24,562

%

Expended
of YTD
Forecast

100%
100%

100%

100%
100%

100%
100%
100%

100%

t

%
Expended |
Project  of Overall Budget ‘
Budget Budget  Remaining i
$126298  1091%  $112,518
$48,600 992% 43,777
$35,055 11.46% $31,037
$28,630 6.78% $26,689
$99,296 0% $99,296 -
$15,000 0% $15,000 '
$0 100% $0
$12,683 0% $12,683
$365,562 672%  $341,000
Status
Submitted

Glendora Unified Q2 Report (10/1 - 12/31)

https://nova.cccco.edu/caep/fiscal-reports/proposals/4064/336?year=2019&quarter=3&forPrint=true
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% %
Year to Expended Expended
Date (YTD) YTD of YTD Project of Overall Budget
Object Code Expenditure Forecast Forecast Budget Budget Remaining
1000 - Instructional Salaries $48,634 50 100% $126,298 38.51% §77,664
2000 - Non-Instructional
y $18,029 S0 100% $48,600 37.1% $30,571
Salaries
3000 - Employee Benefits $§14,714 S0 100% $35,055 41.97% $20,341
4000 - Supplies and Materials $4,845 $0 100% $28,630 16.92% $23,785
5000 - Other Operatin
perating %0 $0 100% $99,296 0% $99,296
Expenses and Services
6000 - Capital Outlay S0 S0 100% $15,000 0% $15,000
7000 - Other Outgo S0 S0 100% S0 100% S0
Indirect Costs $0 S0 100% $12,683 0% $12,683
Totals $86,222 S0 100% $365,562 23.59% $279,340
Status
Submitted

Allocation Year Closeout: 2016-17

| have reviewed the financial reports for my agency and confirm that all funds for this allocation year have
been spent.

2016-17 Reverted Funds:
S0

2016-17 Status
Closed

Submitting Authority
Ron Letourneau

Glendora Unified Q3 Report (1/1-3/31)

https://nova.cccco.edu/caep/fiscal-reports/proposals/4064/3367year=2019&quarter=3&forPrint=true

51
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3 Year to

: Date (YTD) YTD
] Object Code Expenditure Forecast
' 1000 - Instructional Salaries $80,181 50
2000:- Non-Instructional $33,470 %0
: Salaries
E
i 3000 - Employee Benefits $25,120 $0
i 4000 - Supplies and Materials $23,916 $0
i
| 5000 - Other Opera?tlng $845 50
: Expenses and Services
[ 6000 - Capital Outlay $0 $0
E
‘ 7000 - Other Outgo S0 S0
| Indirect Costs $0 $0
I
| Totals $163,532 %0

Summary of Activities:

All CAEP funds expended as called for in Annual Plan.

Glendora Unified Q4 Report (4/1 - 6/30)

%

Expended
of YTD
Forecast

i

100%
100%

100%

100%
100%

100%
100%
100%

100%

NOVA: CAEP Consortium Fiscal Reporting 09 Citrus College Adult Education Consortium

%
Expended :
Project of Overall Budget |
Budget Budget Remaining -
§126208  634%%  $46,117
$48,600 68.87% $15,130 .
$35,055 71.66% $9,935
$28630  8353% $4,714 |
$99,296 0.85% $98,451
$15,000 0% $15,000 f
$0 100% %0
$12,683 0% $12,683
$365,562 473%  $202,030
Status
Submitted

https://nova.cccco.edu/caep/fiscal-reports/proposals/4064/3367year=2019&quarter=36&forPrint=true
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% %

| Year to Expended Expended !
| Date (YTD) YTD of YTD Project of Overall Budget
Object Code Expenditure Forecast  Forecast Budget Budget Remaining
1 1000 - Instructional Salaries $80,181 $0 100% $126,298 63.49% $46,117 ‘
2000 - Non-Instructional $33,470 $0 100% $48,600 68.57% $15,130
| Salaries i
} 3000 - Employee Benefits $25,120 $0 100% $35,055 71.66% $9,935
| B
4000 - Supplies and Materials $23,916 $0 100% $28,630 83.53% $4,714 i
5000 - i |
| Other Operating $845 $0 100%  $99,296 0.85%  $98451
‘ Expenses and Services :
" | 6000 - Capital Outlay $0 $0 100%  $15,000 0%  $15,000 |

7000 - Other Outgo $0 $0 100% $0 100% $0
Indirect Costs $0 $0 100% $12,683 0% $12,683 |
{
Totals $163,532 $0 100% $365,562 44.73% $202,030 1
Status
Unsubmitted

Monrovia Unified

Monrovia Unified Q1 Report (7/1 - 9/30)

https://nova.cccco. edu/caep/fiscal-reports/proposals/4064/336?year=2019&quarter=3&forPrint=true
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i

https://nova.cccco.edu/caep/fiscal-reports/proposals/4064/336?year=2019&quarter=3&forPrint=true

| Object Code
{
1000 - Instructional Salaries

| 2000 - Non-Instructional
. Salaries

! 3000 - Employee Benefits
|
! 4000 - Supplies and Materials

5 5000 - Other Operating
! Expenses and Services

| 6000 - Capital Outlay
; 7000 - Other Outgo

? Indirect Costs
|

Totals

Year to

Date (YTD)
Expenditure  Forecast

T e e e i B b

$147,742
$19,917

$43,109

$20,651
$25,644

50
50
$0

$257,063

YTD

$0

g8 8 8 8 8

$0

Monrovia Unified Q2 Report (10/1 -12/31)

100%
100%

100%

100%
100%

100%
100%
100%

100%

%

Expended
of YTD

Forecast

S A i v

NOVA: CAEP Consortium Fiscal Reporting 09 Citrus College Adult Education Consortium

%
Expended
Project  of Overall Budget t
Budget Budget Remaining |
$918,665 16.08%  $770,923
$135,778 1467%  $115861
$253,379 17.01%  $210,270 :
$30,100 68.61% S99
$37,370 68.62% $11,726
$0 100% 50 .
$0 100% 50 .
$68,727 0%  $68727 |
$1,444,019 17.8%  $1,186,956
Status
Submitted

35






