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In accordance with the American with Disabilities Act, if you need special assistance to participate in
this meeting, please call the office at the Azusa Adult School, (626) 852-8400, 24 hours prior to meeting

so that reasonable arrangements can be made. The Azusa Multi-Purpose room is wheelchair
accessible.

In accordance with a recent amendment to the Ralph M. Brown Act, public records related to this public session
agenda, that are provided to the Executive Board less than 72 hours before a regular meeting may be inspected by
the public at the Azusa Adult Education main office 1134 S. Barranca Ave., Glendora, CA 91740 during regular
office hours (8:00am — 4:00pm) and on the CCAEC website http://www.ccadulted.org/ .
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CITRUS COLLEGE ADULT EDUCATION CONSORTIUM
REGULAR EXECUTIVE BOARD OPEN SESSION MEETING

1.0
1.1
12
1.9

Tuesday, December 12, 2017
1:30 p.m.
Azusa Adult School — Multi-Purpose Room
1134 S. Barranca Ave.
Glendora, CA 91740

AGENDA

CONVENE REGULAR EXECUTIVE BOARD OPEN SESSION MEETING (1:30)
Meeting called to order by Chair Flint Fertig at

Pledge of Allegiance

Roll call:

Felipe Delvasto, Representative John Russell, Program Director
Flint Fertig, Representative Jessica Michel, Secretary
Linda McNary, Representative Daniel Soriano, Proxy

Caroline Durdella, Representative Rebecca Summers, Proxy

Ron Letourneau, Representative Kevin Morris, Proxy

Norman Anderson, Representative — Julianne Ceccarelli, Proxy

Debbie Wong, Proxy
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CITRUS COLLEGE ADULT EDUCATION CONSORTIUM

REGULAR EXECUTIVE BOARD OPEN SESSION MEETING
Tuesday, November 11, 2017

1:30 p.m.

Azusa Adult School — Multi-Purpose Room

1134 S. Barranca Ave.

Glendora, CA 91740

Unadopted Minutes

1.0 CONVENE REGULAR EXECUTIVE BOARD CLOSED SESSION MEETING (1:30)

1.1 Meeting called to order by Chair Flint Fertig at __1:37 pm

1.2 Pledge of Allegiance

1.8 Roll call:
Felipe Delvasto, Representative Present John Russell, Program Director Present
Flint Fertig, Representative Present  Jessica Michel, Secretary Present
Linda McNary, Representative Present Daniel Soriano, Proxy Present
Jim Lancaster, Representative Absent  Rebecca Summers, Proxy Absent
Ron LeTourneau, Representative Present Kevin Morris, Proxy Absent

Norman Anderson, Representative Tardy Julianne Ceccarelli, Proxy Present
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AEBG Consortium Oversight Slides
[gh azEnc

AB104 Legislation: Evaluation of Plans

*84906. (b) An adult education plan shall include all
of the following: (1) An evaluation of the educational
needs of adults in the region.

*A list of adult education providers

A description of services

*An evaluation of current levels & types of services
*An evaluation of all funds available to members to

serve adults.

AB104 Legislation: Evaluation of Plans

+84906. (b)(6) Actions that the members of the consortium
will take to address the educational needs.

*Actions to improve member effectiveness

-Actions to improve integration of services

*Actions to improve transition to post-secondary &
workforce.

*Description of the alignment of adult education services
with WIOA programs

Description of how service providers contributed to the
development of the adult education plan.

Consortium Administrative Function

«Consortia oversight is required of member's budgets &
expenditure reporting as it pertains to the 3 year and
annual plans.

«Consortia may use up to 5% administrative cap to pay
for the oversight activities.

*Applies to fiscal agent and direct funded consortia.
*Oversight option must be agreed to and approved by
consortium membership.




Consortium Oversight Consists of an assessment of
each member:

*Assessment of the member's ability to meet the AEBG
requirements.

*Review general assurances (basic member requirements)
signed off by each member as part of the annual plan
process.

*Review bylaws, charters, and governance for additional
member requirements.

Consortium Oversight Consists of an evaluation of
each member:

Using the 3 year plan, annual plan, AEBG student data, and
other resources available— evaluate the following:

Evaluation of program needs as identified to meet the needs
of the community (needs based)

*Evaluation of current levels & types of services (enrollment,
outcomes)

«Evaluation of funds provided to members (cost effective)

«Evaluation of member effectiveness (overall effectiveness)

Questions to ask.....

« How do you know your member is being effective?

« How do you know your member is making a difference?

« How do you know your member is doing what they said
they would do?

» How do you know that your member's actions are
addressing those educational needs?

» How do you know your member is meeting any
enroliment or outcome targets agreed upon within the
consortium?

10



- Consortium Oversight Examples

«Qutside auditor

«Agreed upon assessment & evaluation process
*Peer-to-peer member review

*Use of TE tables, Launchboard & NOVA
*Fiscal agent fiscal & program certification

*A combination of options

*Or other options

Member Reduction in Funding

The amount of funds to be distributed to a member of that consortium
shall be equal to or greater than the amount distributed in the prior
fiscal year, unless the consortium makes at least one of the following
findings related to the member for which the distribution would be
reduced:

(A) The member no longer wishes to provide services consistent with the
adult education plan.

(B) The member cannot provide services that address the needs
identified in the adult education plan.

(C) The member has been consistently ineffective in providing services
that address the needs identified in the adult education plan and
reasonable interventions have not resulted in improvements.

11
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12/8/2017
Fiscal Declaration
Fiscal Direct
Fiscal Agent

RATIONALE

NOVA: Invest & Plan for Student Success

This model has worked for ¥1 and Y2, s0 the consortium will continue it for ¥3. In informal board discussions, Representatives noted that the fiscal agent mocel had worked to date and there was no compelling reason to change to direct funding.

APPROACH

The CCAEC process of ralling up expenses will change due to the change in state financial reporting requirements. Previously the MUSD fiscal contact, David Conway, would aggregate expenditures and the program director would aggregate program
narratives. New requirements mean that each individual business office will log into the state system and provide expenditure and narrative information.

The CCAEC Annual Financial Report will still be approved by the CCAEC Board. The exact process will change from the previous two years again due to new state requirements. Until the consortium gets clear direction in consortium-level reporting
requirements articulating the exact process of Annual Financial Report approval by the board is not possible.

To increase accountability for the fiscal agent, CCAEC members have agreed that a portion of the 4% fiscal fee will be used to buy a to-be-determined percentage of the fiscal contact’s salary and clerical/support salaries

Member Allocations
The consortium has designated a fiscal agent.

MEMBER NAME

ALLOCATIONS (2017-18)

ALLOCATIONS (2016-17)

ALLOCATIONS (2015-16)

Azusa Unified School District

Citrus CCD

Claremont Unified School District

Duarte Unified School District

Glendora Unified School District

Menrovia Unified School District

Approval Status
MEMBER NAME

$1,570,185

$0

$851,371

$31,592

$256,407

$1,387,713

Total Allocated to Members

$4,097,268

Total Remaining $0

Total AEBG Funds $4,097,268

$1,555,665

$0

$852,671

$32,61

$266,383

$1,389,938

$4,097,268

$0

$4,097,268

CONTACT STATUS

$1,448,557

$300,000

$744,154

$34,310

$247,008

$1,300,223

$4,074,252

$123,711

$4,197,963

Azusa Unified School District
Citrus CCD

Claremont Unified School District
Duarte Unified School District
Glendora Unified School District

Monrovia Unified School District

Member Representative
Member Representative
Member Representative
Member Representative
Member Representative

Member Representative

2017 @ california Community Colleges

NOVA Site Version: 2.6.0

https:/nova.cccco.edu/#/aebg/consortia/785/cfad

Linda McNary
Caroline Durdella
Felipe Delvasto
Kevin Morris

Ron Letourneau

Flint Fertig

13



Final Board-Approved Distribution of AEBG 2015-16 Allocation Funds
Approved 11-10-15 by CCAEC Act # 15-07

Expenditure Description
Total Fund
Fiscal Fee
Program Manager
Travel / Conference
Website / Graphics
Total Overhead

Total for Disbursement

School
Citrus College
Azusa Adult School
Monrovia Adult School
Claremont Adult School
Glendora Adult School
Duarte Adult School

$750,000
$35,714
$60,000
$3,000
$16,000

$114,714

$635,286

Proposed Allocation
Proportionate to

Actual Allocation
Amount Agreed

Total Funding % of Total Funding (6.5%) Upon - Act # 15-07
$7,171,762 64.72% $411,152 $380,000
$1,430,232 12.91% $81,994 $95,900
$1,565,334 14.13% $89,739 $72,886

$685,855 6.19% $39,320 $37,500
$206,579 1.86% $11,843 $39,000
$21,592 0.19% $1,238 $10,000
$11,081,354 $635,286 $635,286

Difference

($31,152)

$13,906
($16,853)
($1,820)

$27,157

$8,762

$0

14









Adult Education Block Grant for Citrus College Adult
Education Consortium

Region: Citrus

Fiscal Agent: Monrovia USD

CCAEC Expenditure Summary for 2015-16 Allocation

Objgctiof Classification Line EOTAS PROGRAM

Expenditure FUNDS REQUESTED
1000 INSTRUCTIONAL SALARIES 1 $259,294
2000 NONINSTRUCTIONAL SALARIES 2 $109,878
3000 EMPLOYEE BENEFITS 3 $91,221
4000 SUPPLIES AND MATERIALS 4 $63,427
5000 OTHER OPERATING EXPENSES & SERVICES 5 $91,340
6000 CAPITAL OUTLAY 6 $99,128
7000 OTHER OUTGO 7 $0
TOTAL DIRECT COSTS: 8 $714,287
TOTAL INDIRECT COSTS: 9 $35,713
TOTAL COSTS: 10 $750,000
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Adult Education Block Grant for Citrus College Adult
Education Consortium

Region: Citrus

Fiscal Agent: Monrovia USD

Azusa Expenditure Summary

Object of Clasalfication Line TOTAL PROGRAM
Expenditure FUNDS REQUESTED
1000 INSTRUCTIONAL SALARIES 1 $52,620
2000 NONINSTRUCTIONAL SALARIES 2 $9,792
3000 EMPLOYEE BENEFITS 3 $13,890
4000 SUPPLIES AND MATERIALS 4 $22,731
5000 OTHER OPERATING EXPENSES & SERVICES 5 $22,935
6000 CAPITAL OUTLAY 6
7000 OTHER OUTGO 7
TOTAL DIRECT COSTS: 8 $121,968
TOTAL INDIRECT COSTS: 9
TOTAL COSTS:| 10 $121,968
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Adult Education Block Grant for Citrus College Adult
Education Consortium

Region: Citrus

Fiscal Agent: Monrovia USD

Claremont Expenditure Summary

Object of Siasdfication il TOTAL PROGRAM
Expenditure FUNDS REQUESTED
1000 INSTRUCTIONAL SALARIES 1 $22,999
2000 NONINSTRUCTIONAL SALARIES 2 $4,583
3000 EMPLOYEE BENEFITS 3 $4,323
4000 SUPPLIES AND MATERIALS 4 $1,225
5000 OTHER OPERATING EXPENSES & SERVICES 5 $25,169
6000 CAPITAL OUTLAY 6
7000 OTHER OUTGO 7
TOTAL DIRECT COSTS: 8 $58,299
TOTAL INDIRECT COSTS: 9
TOTAL COSTS:| 10 $58,299
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Adult Education Block Grant for Citrus College Adulit
Education Consortium

Region: Citrus

Fiscal Agent: Monrovia USD

Citrus Expenditure Summary

Object of et i TOTAL PROGRAM
Expenditure FUNDS REQUESTED
1000 INSTRUCTIONAL SALARIES 1 $63,722
2000 NONINSTRUCTIONAL SALARIES 2 $64,657
3000 EMPLOYEE BENEFITS 3 $40,733
4000 SUPPLIES AND MATERIALS 4 $15,142
5000 OTHER OPERATING EXPENSES & SERVICES 5 $21,203
6000 CAPITAL OUTLAY 6 $94,542
7000 OTHER OUTGO 7
TOTAL DIRECT COSTS: 8 $300,000
TOTAL INDIRECT COSTS: 9
TOTAL COSTS: 10 $300,000
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Adult Education Block Grant for Citrus College Adult
Education Consortium

Region: Citrus

Fiscal Agent: Monrovia USD

Duarte Expenditure Summary

Object of Classification Line TOTAL FROGRAM
Expenditure FUNDS REQUESTED

1000 INSTRUCTIONAL SALARIES 1
2000 NONINSTRUCTIONAL SALARIES 2
3000 EMPLOYEE BENEFITS 3

4000 SUPPLIES AND MATERIALS 4 $10,953

5000 OTHER OPERATING EXPENSES & SERVICES 5 $1,765
6000 CAPITAL OUTLAY 6
7000 OTHER OUTGO 7

TOTAL DIRECT COSTS: 8 $12,718
TOTAL INDIRECT COSTS: 9

TOTAL COSTS: 10 $12,718
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Adult Education Block Grant for Citrus College Aduit
Education Consortium

Region: Citrus

Fiscal Agent: Monrovia USD

Glendora Expenditure Summary

Objectof Classification Line TOTAUBROGRAN
Expenditure FUNDS REQUESTED
1000 INSTRUCTIONAL SALARIES 1 $27,255
2000 NONINSTRUCTIONAL SALARIES 2 $4,986
3000 EMPLOYEE BENEFITS 3 $4,988
4000 SUPPLIES AND MATERIALS 4 $12,372
5000 OTHER OPERATING EXPENSES & SERVICES 5
6000 CAPITAL OUTLAY 6
7000 OTHER OUTGO 7
TOTAL DIRECT COSTS: 8 $49,601
TOTAL INDIRECT COSTS: 9
TOTAL COSTS: 10 $49,601
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Adult Education Block Grant for Citrus College Adult
Education Consortium

Region: Citrus

Fiscal Agent: Monrovia USD

Monrovia Expenditure Summary

Object of Classificatioh Lifie TOTAL PROGRAM
Expenditure FUNDS REQUESTED
1000 INSTRUCTIONAL SALARIES 1 $45,739
2000 NONINSTRUCTIONAL SALARIES 2 $25,860
3000 EMPLOYEE BENEFITS 3 $14,415
4000 SUPPLIES AND MATERIALS 4 $314
5000 OTHER OPERATING EXPENSES & SERVICES 5
6000 CAPITAL OUTLAY 6 $4,586
7000 OTHER OUTGO 7
TOTAL DIRECT COSTS: 8 $90,914
TOTAL INDIRECT COSTS: 9
TOTAL COSTS: 10 $90,914
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Adult Education Block Grant for Citrus College Adult
Education Consortium

Region: Citrus

Fiscal Agent: Monrovia USD

Consortium Overhead Expenditure Summary

Object of S e T TOTAL PROGRAM
Expenditure FUNDS REQUESTED

1000 INSTRUCTIONAL SALARIES 1 $46,958
2000 NONINSTRUCTIONAL SALARIES 2

3000 EMPLOYEE BENEFITS 3 $12,872

4000 SUPPLIES AND MATERIALS 4 $690

5000 OTHER OPERATING EXPENSES & SERVICES 5 $20,267
6000 CAPITAL OUTLAY 6
7000 OTHER OUTGO r;

TOTAL DIRECT COSTS: 8 $80,787

TOTAL INDIRECT COSTS: 9 $35,713

TOTAL COSTS:| 10 $116,500
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Redistribution of Subcontracted Citrus CCAEC Funds For CFAD 2017 JUNE REVISION
PROPOSED RE-ALLOCATION BASED ON NEEDS ASSESSMENT

Overhead Expenditure
Total Fund
Fiscal Fee
Program Manager
Travel / Conference
Website / Graphics
Total Overhead
CCAEC Current Allocation

Available for Reallocation

School

Azusa Adult School
Citrus College
Claremont Adult School
Duarte Adult School
Glendora Adult School
Monrovia Adult School

Total

Total

2016-17 2017-18
$773,016 $773,016
$35,714 $35,714
$60,000 $45,000
$3,000 $1,000
$1,200
$98,714 $82,914
$324,302 $310,102
$423,016 $393,016
$350,000 $380,000

2016-17 Needs
Assessment

Proposed 2016-

17 Reallocation

$56,201 $123,400 $192,320 $147,696
$0 $0 $0 $0
$57,000 $82,500 $99,000 $89,000
$0 $0 30 $0
$20,000 $26,000 $20,000 $20,000
$142,600 $118,100 $178,120 $123,304
$275,801 $350,000 $489,440 $380,000
$74,199 $0 ($109,440) $0

$248,521
$0
$156,000
$0
$40,000
$320,720

$271,096 $22,575
$0 $0
$171,500 $15,500
$0 $0
$46,000 $6,000

$241,404 ($79,316)
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Monrovia Overhead
Expenditures from
Allocation

Total Fund
Fiscal Fee
Program Manager
Travel / Conference
Website / Graphics
Total Overhead

Total Allocation Available

School
Citrus College
Azusa Adult School
Monrovia Adult School
Claremont Adult School
Glendora Adult School
Duarte Adult School

Final Board-Approved Distribution of 2016-17 AEBG Funds
Approved 8-15-16 by CCAEC Act # 16-21
REVISED by Act # 16-19 on 8-9-16, Act # 17-03 on 1-10-17 Act # 17-09 on 6-23-17

$773,016
$35,714
$60,000
$3,000
$16,000

$114,714
$658,302

$773,016

** Includes Allocation overhead amount for fiscal agent and an increase of $23,016 in 2016-17 Allocation funding

. INITIAL Funding Distribution | REVISIONS

2016-17 Funds to Sub for Sub for REVISED Total
Allocation Total 2016-17 | Claremont 2016-17 2016-17 2016-17 AEBG

MOE Amount  Act # 15-07** AEBG Funds | Act# 16-19 Act #17-03 Act#17-09 Funds
$0 $380,000 $380,000 ($30,000) ($350,000) $0
$1,326,589 $95,900 $1,422,489 $9,776 $123,400 $1,555,665
$1,092,809 $210,616 $1,303,425 ($39,016) $7,429 $118,100 $1,389,938
$685,855 $37,500 $723,355 $39,016 $7,800 $82,500 $852,671
$197,407 $39,000 $236,407 $3,976 $26,000 $266,383
$21,592 $10,000 $31,592 $1,019 $32,611
$3,324,252 $773,016 $4,097,268 $0 $0 $0 $4,097,268
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Adult Education Block Grant for Citrus College Adult
Education Consortium

Region: Citrus

Fiscal Agent: Monrovia USD

CCAEC Expenditure Summary for 2016-17 Total Expenditures

Object of e Sy TOTAL PROGRAM
Expenditure FUNDS REQUESTED
1000 INSTRUCTIONAL SALARIES 1 $1,825,842
2000 NONINSTRUCTIONAL SALARIES 2 $517,364
3000 EMPLOYEE BENEFITS 3 $599,238
4000 SUPPLIES AND MATERIALS 4 $213,962
5000 OTHER OPERATING EXPENSES & SERVICES 5 $163,914
6000 CAPITAL OUTLAY 6 $17,802
7000 OTHER OUTGO 7 $0
TOTAL DIRECT COSTS: 8 $3,338,122
TOTAL INDIRECT COSTS: 9 $124,727
TOTAL COSTS:| 10 $3,462,849
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Adult Education Block Grant for Citrus College Adult
Education Consortium

Region: Citrus

Fiscal Agent: Monrovia USD

Azusa Expenditure Summary - 2016-17

Object. of Classification ne TOTAL PROGRAM
Expenditure FUNDS REQUESTED
1000 INSTRUCTIONAL SALARIES 1 $581,876
2000 NONINSTRUCTIONAL SALARIES 2 $186,810
3000 EMPLOYEE BENEFITS 3 $172,422
4000 SUPPLIES AND MATERIALS 4 $90,651
5000 OTHER OPERATING EXPENSES & SERVICES 5 $21,830
6000 CAPITAL OUTLAY 6 $7,745
7000 OTHER OUTGO 7
TOTAL DIRECT COSTS:| 8 $1,061,334
TOTAL INDIRECT COSTS: 9 $40,985
TOTAL COSTS: 10 $1,102,319
CARRYOVER $453,346
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Adult Education Block Grant for Citrus College Adult
Education Consortium

Region: Citrus

Fiscal Agent: Monrovia USD

Claremont Expenditure Summary - 2016-17

Object of Siasaificaion lis TOTAL PROGRAM
Expenditure FUNDS REQUESTED
1000 INSTRUCTIONAL SALARIES 1 $394,831
2000 NONINSTRUCTIONAL SALARIES 2 $137,378
3000 EMPLOYEE BENEFITS 3 $145,712
4000 SUPPLIES AND MATERIALS 4 $15,004
5000 OTHER OPERATING EXPENSES & SERVICES 5 $47,411
6000 CAPITAL OUTLAY 6
7000 OTHER OUTGO 7
TOTAL DIRECT COSTS: 8 $740,335
TOTAL INDIRECT COSTS: 9
TOTAL COSTS:| 10 $740,335
CARRYOVER $112,336
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