(CCAEC) will accommodate those individuals who require special assistance to participate in this
meeting. If you need special assistance to participate in the meeting, please call the office at the
Monrovia Community Adult School, (626) 471-3035, 24 hours prior to meeting so that reasonable
arrangements can be made. Monrovia Community Adult School Room 33 is wheelchair accessible.

! In accordance with the American with Disabilities Act, the Citrus College Adult Education Consortium

Though CCAEC Board Meetings are in person, in order to comply with AB361 and to encourage public
participation of CCAEC Executive Board Meetings, said meetings will be presented in a hybrid manner.
The link to access the meeting via teleconference is noted below.

In accordance with a recent amendment to the Ralph M. Brown Act, public records related to this public session
agenda, that are provided to the Executive Board less than 72 hours before a regular meeting may be inspected by
the public at the Monrovia Community Adult School main office 920 S. Mountain Avenue, CA 91016 during regular
office hours (8:00am — 4:00pm) and on the CCAEC website http://www.ccadulted.org/ .

C O N - . .- --
CITRUS COLLEGE ADULT EDUCATION CONSORTIUM

REGULAR EXECUTIVE BOARD OPEN SESSION MEETING
Tuesday, April 21, 2026, 1:30 p.m.

Monrovia Community Adult School - Room 33
920 S. Mountain Ave., Monrovia 91016

Zoom Meeting Information
https://us02web.zoom.us/j/83010642861
Meeting ID: 892 5157 3338

AGENDA

1.0 CONVENE REGULAR EXECUTIVE BOARD OPEN SESSION MEETING (1:30)

1.1 Meeting called to order by Chair Delvasto at
1.2 Pledge of Allegiance
1.3 Roll call:
Anthony Contreras, Representatve = —— John Russell, Regional Director

Felipe Delvasto, Representative
Flint Fertig, Representative

Linda Ju-Ong, Representative
Kevin Morris, Representative
Valentina Shibata, Representative



http://www.ccadulted.org/
https://us02web.zoom.us/j/83010642861

2.0 ORDER OF BUSINESS

Representative discussion/presentation of agenda items which could be moved up on the
agenda.

2.1 Approve the minutes of the March 17, 2026, Regular Executive Board Open Session Meeting.

Representative Contreras __ Representative Delvasto __ Representative Fertig
Representative Ju-Ong __ Representative Morris _ Representative Shibata

Approve the minutes of the April 7, 2026, Special Executive Board Open Session Meeting.

Representative Contreras __ Representative Delvasto _ Representative Fertig
Representative Ju-Ong __ Representative Morris __ Representative Shibata

3.0 COMMUNICATIONS

3.1 Representative reports:
Azusa Duarte
Citrus Glendora
Claremont Monrovia

3.2 Program Director report.

3.3 Public comment for items not on the agenda.

3.3.1 Public comments for items on the Open Session Agenda.

4.0 BOARD REVIEW OF CCAEC 2025-28 THREE-YEAR PLAN GOASL

Program Director to review 2025-28 Three-Year Plan Goals to inform CFAD process.

5.0 BOARD APPROVAL OF 2026-27 CFAD FUNDING MECHANISM - FISCAL
AGENT / DIRECT FUNDING
Motion by , seconded by Vote
Representative Contreras __ Representative Delvasto _ Representative Fertig
Representative Ju-Ong __ Representative Morris __ Representative Shibata

Board to approve whether to remain funded through a fiscal agent or go to a direct funding
model for the 2026-27 program year

6.0 BOARD REVIEW OF CCAEC 2026-27 DRAFT CFAD REPORT
Program Director to review draft of the 2026-27 CFAD with Assurances and initial Allocations

7.0 BOARD APPROVAL OF 2026-27 CFAD AND FUNDING ALLOCATION PER
MEMBER

After Board review of CFAD, Program Director will present Worksheet for CCAEC 2026-27
allocations and Board will use the document to deliberate on CFAD allocation amounts.

8.0 INFORMATIONAL ITEM REGARDING CCAEC PROGRAM DIRECTOR

Review Program Director performance and discuss contract renewal for 2026-27.

9.0 ADJOURN CCAEC EXECUTIVE BOARD OPEN SESSION MEETING
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CITRUS COLLEGE ADULT EDUCATION CONSORTIUM
REGULAR EXECUTIVE BOARD OPEN SESSION MEETING

Tuesday, March 17, 2026, 1:30 p.m.

Monrovia Community Adult School - Room 33
920 S. Mountain Ave., Monrovia 91016

Zoom Meeting Information
https://us02web.zoom.us/j/83010642861?pwd=KOHbUBAWOWbas7hPAc3kOK6TTp1J6X.1

Meeting ID: 830 1064 2861
Unapproved Minutes

1.0 CONVENE REGULAR EXECUTIVE BOARD OPEN SESSION MEETING (1:30 p.m.)
1.1 Meeting called to order by Chair Felipe Delvasto at 1:34.

1.2 Pledge of Allegiance

1.3 Roll call:
Anthony Contreras, Representative  (Virtually)  John Russell, Program Director  (Virtually)
Felipe Delvasto, Representative (Virtually)
Flint Fertig, Representative (Virtually)
Linda Ju-Ong, Representative (Virtually)
Tardy
Kevin Morris, Representative (Virtually)
Tardy

Valentina Shibata, Representative ~ (Virtually)
2.0 ORDER OF BUSINESS
Representative discussion/presentation of agenda items which could be moved up on the agenda

Representatives wished to move item 4.0 up in the agenda. There after approval of the November
18, 2025 minutes and before reports.

4


https://us02web.zoom.us/j/83010642861?pwd=KOHbUBAW0Wbas7hPAc3k0K6TTp1J6X.1

2.1

3.0
3.1

3.2

3.3

3.3.1

4.0

Approve the minutes of the November 18, 2025 Regular Executive Board Open Session Meeting.

Act # 26-01 Motion by Dr. Contreras, seconded by Mr. Fertig Vote to Approve 5-0
Representative Contreras Y Representative Delvasto Y Representative Fertig Y

Representative Ju-Ong Y Representative Morris T Representative Shibata Y

Approve the minutes of the January 20, 2026 Regular Executive Board Open Session Meeting.

Act # 26-02 Motion by Mr. Fertig, seconded by Dr. Contreras Vote to Approve 5-0
Representative Contreras Y Representative Delvasto Y Representative Fertig Y

Representative Ju-Ong Y Representative Morris T Representative Shibata Y

COMMUNICATIONS

Representative reports:
Azusa: Dr. Contreras reported that the pass rate for the last Azusa CNA cohort was 100%.

Citrus: Ms. Ju-Ong reported that the spring semester started on 2/18 and enroliment was
about at the same level as it was the previous year. She advised that Citrus Noncredit was
promoting summer classes which started June 20; flyers and marketing materials were going
out this week.

Claremont: No report at this time.
Duarte: No report at this time.

Glendora: Ms. Shibata reported that there would be no summer school for the Glendora USD
K-12 Parent success program.

Monrovia: Mr. Fertig reported that MCAS CTE programs were going strong and he was
proud of the work MCAS was doing to get individuals trained, certified and employed..

Program Director report.
Mr. Russell had no report.

Public comment for items not on the agenda.

None at this time.

Public comments for items on the Open Session Agenda.
None at this time.

BOARD APPROVAL OF CCAEC 2025-26 Q2 EXPENDITURE REPORT

Act # 26-03 Motion by Mr. Delvasto, seconded by Dr. Contreras Vote to Approve 6-0
Representative Contreras Y Representative Delvasto Y Representative Fertig Y

Representative Ju-Ong Y Representative Morris Y Representative Shibata Y

Board Representatives reviewed Q2 expenditures reported in NOVA for Azusa, Claremont, and
Monrovia and compared those numbers Fund 11.0 Trial Balance reports for resource code
63910. All amounts matched, so the motion passed.

(Representatives discussed that for Q3 expenditures, Glendora and Duarte would need to
provide the Fund 11.0 Trial Balance report provided that was provided by the other members.)



5.0

6.0

7.0

8.0

BOARD INFORMATION ITEM ON DUAL ENROLLMENT AND TRANSITIONS

Ms. Ju-Ong discussed a desire to help K-12 adult school students transition to
postsecondary schools. She presented a financial request for Citrus to receive funding from
the 2026-27 Allocation. Board members discussed the cost-effectiveness of the proposal in
terms of getting outcomes and discussed funding details of the proposal.

BOARD INITIAL DISCUSSIONS FOR 2026-27 ALLOCATIONS

Mr. Russell discussed details of what he had learned from the state regarding AB1491. He
noted that in order to drop a member’s funding below the previous year's amount a Member
Ineffectiveness plan needed to be approved by the consortium; thus, a member will receive
the same amount of funding for at least two years before the Allocation amount can be
reduced.

Mr. Russell presented the draft CFAD 2026-27 worksheet. Representatives had further
discussions about how Citrus College’s request for funds affected Allocations for 2026-27.
The conversations were informed by information presented about AB 1491.

Representatives decided that a CCAEC Special Executive Board meeting would be
necessary to further discuss 2026-27 Allocations. A Special Board meeting was scheduled
for April 7 at 1:00 p.m.

BOARD APPROVAL OF CCAEC ELL HEALTHCARE PATHWAYS ROUND 3
BUDGET

Act # 26-04 Motion by Dr. Contreras, seconded by Mr. Fertig Vote to Approve 6-0
Representative Contreras Y Representative Delvasto Y Representative Fertig Y

Representative Ju-Ong Y Representative Morris Y Representative Shibata Y

Representatives reviewed the budget for the Round 3 ELL Healthcare Pathways RFA and
approved the budget to be submitted with RFA.

ADJOURN CCAEC EXECUTIVE BOARD OPEN SESSION MEETING

Chair Delvasto adjourned the meeting at 2:36.
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CITRUS COLLEGE ADULT EDUCATION CONSORTIUM
SPECIAL EXECUTIVE BOARD OPEN SESSION MEETING
Tuesday, April 7, 2026, 2:00 p.m.

Monrovia Community Adult School - Room 33
920 S. Mountain Ave., Monrovia 91016

Zoom Meeting Information
https://us02web.zoom.us/j/84661972255?pwd=U7LBHfb6ZYwntTCT810LfOSUemwfxl.1

Meeting ID: 830 1064 2861
Unapproved Minutes

1.0 CONVENE REGULAR EXECUTIVE BOARD OPEN SESSION MEETING (1:30 p.m.)
1.1 Meeting called to order by Chair Felipe Delvasto at 1:34.

1.2 Pledge of Allegiance

1.3 Roll call:
Anthony Contreras, Representative  (Virtually) ~ John Russell, Program Director  (Virtually)
Felipe Delvasto, Representative (Virtually)
Flint Fertig, Representative (Virtually)
Linda Ju-Ong, Representative (Virtually)
Kevin Morris, Representative Absent

Valentina Shibata, Representative (Virtually)

2.0 ORDER OF BUSINESS
Representative discussion/presentation of agenda items which could be moved up on the agenda

Representatives wished to move item 4.0 up in the agenda. There after approval of the November
18, 2025 minutes and before reports.


https://us02web.zoom.us/j/84661972255?pwd=U7LBHfb6ZYwntTCT81OLfOSUemwfxl.1

2.1

3.0
3.1

3.2

3.3

3.3.1

4.0

5.0

Approve the minutes of the March 17, 2026 Regular Executive Board Open Session Meeting.

March 17, 2026 Minutes will not be reviewed and approved during this Special Executive Board
Open Session Meeting. Minutes will be approved at the next Regular Executive Board Open
Session Meeting on April 21, 2026.

COMMUNICATIONS

Representative reports:
No Representative reports at this time.

Program Director report.
No Program Director report at this time.

Public comment for items not on the agenda.
None at this time.

Public comments for items on the Open Session Agenda.

None at this time.

BOARD DISCUSSIONS ABOUT CFAD ALLOCATIONS AND CITRUS
REQUEST FOR CAEP FUNDING

CCAEC Board Representatives discussed at length the $127,723 in CAEP funds requested
by Ms. Ju-Ong who made the proposal to increase CCAEC dual enroliment.

Initial questions and discussions centered on the exact job descriptions for the staff paid out
of these funds and what would these positions do when not dealing with dual enroliment.
Representatives also discussed cost-effectiveness. All K-12 Representatives wanted to
increase dual enrollment numbers, but they wanted clarification on how cost effective this
strategy would be. They also discussed what the metrics would be to demonstrate the
program was being successful.

After discussions, K-12 Board Representatives requested some funding changes in the
proposal: eliminate the 2000 expenditures for Classified, reduce the scope of the 1000
expenditures to eliminate healthcare insurance, and revisit the Supplies & Marketing and
Other Expenditures categories.

Ms. Ju-Ong said that she would revisit these expenditures and provide a new proposal.

(This proposal was sent and the new amount requested was $71,377. This amount was
included in the 2026-27 CFAD Worksheet in the 4/21 Agenda.)

ADJOURN CCAEC EXECUTIVE BOARD OPEN SESSION MEETING
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% of Available Funds Spent Member Level Targets
Member 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Azusa Unified 100% 100% 68% 90% 90% 90%
Citrus CCD 0% 0% 0% 90% 90% 90%
Claremont Unified 100% 100% 64% 90% 90% 90%
Duarte Unified 100% 100% 84% 90% 90% 90%
Glendora Unified 100% 100% 100% 90% 90% 90%
Monrovia Unified 100% 100% 97% 90% 90% 90%

Objectives

Objective #1: Address Educational Needs

Strategies *
Outreach and Enrollment

As noted in Section 2 of the CCAEC Three-Year Plan, significant gaps exist between the enrollment of current CCAEC students
receiving adult educational services and the large number of English Learners, high school dropouts, and non-citizens who live in
the region. Closing this gap for these priority populations is a substantial educational need for the region that CCAEC members
are planning to address.

How large are these regional gaps? Specifically, for English Learners, (as noted in Section 2) the six primary cities served by the
consortium have 81,042 residents over the age of 5 who “Speak English < Very Well.” Removing from that total the number of
individuals who are aged 6-17 (based on a review of census data that is approximately 15.9%) that leaves approximately 66,805
regional residents who are English Learners in the region served by CCAEC schools. 1,291 CCAEC ESL students were Participant
(achieved over 12 hours of ESL instruction). Thus, the under-enrollment gap would be approximately 65,514 residents or 97.9% of
the population individuals who could use English Language acquisition programs.

CCAEC members recognize these gaps are quite significant and have pursued a number of outreach strategies to increase
enrollment and these efforts have been very successful.

However, a more immediate and critical educational gap the consortium has identified is CCAEC student Participation. This is the
gap between consortium students who register at CCAEC schools and receive some services and the percentage of those students
who persist to achieve 12 hours of instruction. CCAEC members prioritize strategies to pursue increased Participation because
these students have already come to campuses and enrolled; outreach and marketing efforts to get students to campus have
been successful. Getting the student to remain for 12 hours of instruction becomes the priority. CCAEC members recognize
increasing the number of CCAEC participants is the most direct way to close regional gaps.

CCAEC members have focused on increasing the number of CCAEC Participants and Participation rates and again have been
successful. The number of unduplicated CCAEC Participants has increased from 1,715 in PY 2021-22 to 2,415 in PY 2023-24, an
increase of 40.8%.

Yet CCAEC members recognize that the Participation rate can improve. The rate has stayed around 75%: 74.3% in 2021-22
increasing to 76.6% in 2023-24. Members believe improving Participation rates is as critical as increasing overall enrollment in
order to close regional gaps.

CCAEC 4/21/26 Agenda pg. 11



NOVA: CAEP Three-Year Plan 09 Citrus College Adult Education Cons... https://nova.cccco.edu/caep/consortia/4064/336/three-year-plan/2026/preview

In an effort to increase enrollment and the number of Participants, CCAEC members have created two smart goals for the 2025-26
Program Year.

1. CCAEC members will implement multiple strategies (outlined below) to increase 2025-26 CCAEC duplicated student
enrollment to 4,435 students.

2. CCAEC members will implement multiple strategies (outlined below) to increase the number of CCAEC Participants to 2,205
students.

Strategies to increase enrollment that resulted from stakeholder surveys and focus groups:

1. Improve targeted marketing efforts across the consortium.

2. Outreach out to Community Based Organizations and other local organizations to increase community awareness of CCAEC
programs and services.

3. Outreach to K-12 district parents to increase K-12 ESL enrollment.

4. Outreach to former students encouraging them to return.

Strategies to increase number of Participants

1. Share effective orientation and placement practices that encourage students stay enrolled consortium-wide.

2. All consortia members will create student incentives such as awards, certificates, and formal recognition to encourage
attendance and persistence.

3. All consortia members staff set SMART goals for student Participation and monitor goal progress.

4. Continue to provide innovative counseling services to retain students.

CCAEC members will pursue these strategies and develop more over the course of the Three-Year Plan.

Objective #2: Improve Integration of Services & Transitions

Select the strategies that your consortium is using to improve 1) integration of services and 2) transitions to post-secondary
education and the workforce

1. Utilizing Data
v Quarterly reviews of student data
2. Providing Professional Development
v Attendance for education providers at workshops, webinars, and conferences
3. Identifying Best Practices
v Alignment of practices and procedures across the consortium
V' Creating SMART goals
4. Offering Flexible Courses and Services
v Hybrid and hyflex delivery to meet students where they are

Not Entered

Additional Context (optional)

To improve integration of services, CCAEC stakeholders identified transitions to post-secondary education, workforce and
employment as priorities. CCAEC stakeholders have identified three areas of focus regarding student transitions.

¢ Better alignment with WDB partners.
¢ Improved student employment outcomes.
e Improved student transitions to post-secondary education.
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Strategies to Improve These Outcomes

As noted in the Assessments section of this Three-Year Plan, AUSD, CUSD, and MUSD are Title Il signatories of an MOU with its
WIOA Title | partner LAWDB. As noted, LA WDB has undergone significant reorganization over the last three years. Though this
reorganization has delayed a new MOU and Local Area Plan, CCAEC Title Il schools do an excellent job of collaborating with LA
WDB AJCCs. Also, these CCAEC members have powerful relationships with regional employers. AUSD, CUSD, and MUSD will
continue to leverage existing relationships with workforce development agencies and regional employers to improve
employment outcomes.

Survey data revealed that 14.7% of CCAEC K-12 students are "Ready for credit classes at Citrus College." These students also
indicated that they need assistance with registering. Strategies over the next three years to improve transition to credit will focus
on increased counseling collaboration between Citrus College and K-12 members, improving dual enrollment and increased
outreach and assistance to Citrus Noncredit students to improve transitions to Credit.

Objective #3: Improve Effectiveness of Services

Select the programmatic strategies that your consortium is using to improve effectiveness of services:
v Develop or Improve Professional Development Activities

V' Develop or Improve Community Partnerships

v Close Gaps in Services

v Develop or Improve Dual Enrollment or Onramp to Community College

Not Entered

Select the operational strategies that your consortium is using to improve effectiveness of services:
v Develop or Identify Industry and Workforce Needs Courses

V' Increase Staff Training and Development

v Enhance Student Completion

v Enhance Student Recruiting

v/ Enhance Student Retention

v Better Use of Data Analytics to Prioritize Services

Not Entered

Additional Context (optional)

CCAEC Annual Plan goals over the last three years have focused on Persistence rates, EFL Gain rates, and HSD/HSE equivalency
rates in an effort to improve effectiveness. Persistence, as defined by CCAEC members (and the state), is the percentage of
students who take a CASAS post-test who took a pre-test. A Gain in EFL occurs when a student who takes a CASAS pre- and post-
test moves a level on the CASAS scale and an HSD/HSE success rate is number of diplomas/equivalencies earned vis-a-vis total
enrolled.

Tables 4 - 8 below provide CCAEC Persistence rates by member over the last three program years (not including 2024-25).

Table 4 - Azusa Total Persistence Percentage Rates Across All Programs Over Three Years
2021-22 2022-23 2023-24

Persistence Rate 43.5% 40.6% 36.9%
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Table 5 - Claremont Total Persistence Percentage Rates Across All Programs Over Three Years

2021-22 2022-23 2023-24
IPersistence Rate 36.1% 51.2% 83.9%
Table 6 - Duarte Total Persistence Percentage Rates Across All Programs Over Three Years
2021-22 2022-23 2023-24
Persistence Rate 0.0% 0.0% 76.9%
Table 7 - Glendora Total Persistence Percentage Rates Across All Programs Over Three Years
2021-22 2022-23 2023-24
IPersistence Rate 0.0% 21.4% 38.5%
Table 8 - Monrovia Total Persistence Percentage Rates Across All Programs Over Three Years
2021-22 2022-23 2023-24
IPersistence Rate 54.1% 74.9% 69.2%
Tables 9 - 13 depict EFL Measurable gains by CCAEC member.
Table 9 - Azusa Total EFL Gain Percentage Across All Programs Over Three Years
2021-22 2022-23 2023-24
Gains as % of Total Enrollment 61.2% 58.7% 24.8%
Table 10 - Claremont Total EFL Gain Percentage Across All Programs Over Three Years
2021-22 2022-23 2023-24
Gains as % of Total Enrollment 33.8% 33.1% 52.7%
Table 11 - Duarte Total EFL Gain Percentage Across All Programs Over Three Years
2021-22 2022-23 2023-24
Gains as % of Total Enrollment 0.0% 0.0% 46.2%

Table 12 - Glendora Total EFL Gain Percentage Across All Programs Over Three Years
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2021-22 2022-23 2023-24

Gains as % of Total Enrollment 0.0% 7.1% 46.2%

Table 13 - Monrovia Total EFL Gain Percentage Across All Programs Over Three Years

2021-22 2022-23 2023-24

Gains as % of Total Enrollment 42.4% 53.3% 43.2%

CCAEC member schools create SMART goals to improve Persistence and Performance in every Annual Plan.

Activities & Outcomes

Objective #1: Address Educational Needs

Activity Name *

Improve Outreach and Targeted Marketing

Brief Description of Activity and Significance of Activity to Outcome *

CCAEC member institutions will use general and targeted marketing efforts noted in this Three-Year Plan to increase student
enrollment in all CCAEC programs. Key deliverables will include online and social media ads, traditional marketing collateral,
flyers to community members and district parents for the K-12 members, and calendar of community events.

Outcomes

Use the space provided to identify the Outcomes that the activity will accomplish in the next year (Short-Term), in one to three
years (Intermediate), and in three to five years (Long-Term). The brief description of each of these three types of outcomes should
include one or more outcomes that are specific, measurable, achievable, relevant, and time-bound (SMART).

Short-Term Outcomes (12 Months) *

By the end of the 2025-26 program year, CCAEC members will use targeted marketing to increase total student enrollment by 2%
over 2024-25 levels.

Intermediate Outcomes (1-3 Years) *

By the end of the 2026-27 program year, CCAEC members will use targeted marketing to increase total student enrollment by 4%
over 2024-25 levels.

Long-Term Outcomes (3-5 Years) *

By the end of the 27-28 program year, CCAEC members will use targeted marketing to increase total student enrollment by 8%
over 2024-25 levels.
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Adult Education Metrics and Student Barriers

¢ All: Reportable Individuals (200AE)

Responsible Positions, Responsible Consortium Members, and Proposed Completion Date *

Responsible Position Responsible Member Proposed Completion Date
Azusa USD Administration Azusa Unified 06/30/2028
Claremont USD Administration Claremont Unified 06/30/2028
Duarte USD Administration Duarte Unified 06/30/2028
Glendora USD Administration Glendora Unified 06/30/2028
Monrovia USD Administration Monrovia Unified 06/30/2028
CCAEC Program Director Claremont Unified 06/30/2028

Objective #2: Improve Integration of Services & Transitions

Activity Name *

Strengthen WDB & AJCC Collaboration

Brief Description of Activity and Significance of Activity to Outcome *

AUSD, CUSD, and MUSD will plan and implement a number of tangible strategies to improve alignment with LA WDB and WDB
AJCCs. Key activities will include:

e Engage in LAWDB Local Area Plan planning sessions

¢ Engage in multiple Round Tables with LA WDB AJCCs to identify WDB training priorities

¢ Leverage Monrovia AJCC Affiliate WIOA services to help regional job seekers and consortium students
¢ Hold large-scale Job Fairs for CCAEC students and regional residents

Deliverables would include:

¢ Calendar of Round Table discussions

e Data on CCAEC students who receive WIOA Title | Individualized Training Agreements (ITAs) from LAWDB AJCCs
¢ Data on CCAEC students who complete CCAEC CTE training programs and find employment

¢ Increased enrollment of Job Seekers at CCAEC Job Fairs

All of these efforts will be implemented to improve student transition to employment.

Outcomes

Use the space provided to identify the Outcomes that the activity will accomplish in the next year (Short-Term), in one to three
years (Intermediate), and in three to five years (Long-Term). The brief description of each of these three types of outcomes should
include one or more outcomes that are specific, measurable, achievable, relevant, and time-bound (SMART).

Short-Term Outcomes (12 Months) *

By the end of the 2025-26 Program Year, CCAEC schools will serve 425 students in consortium CTE training programs; 50% of
those students will train using WIOA Title | funding and 70% of these completers will earn employment within 6 months of
program completion.
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Intermediate Outcomes (1-3 Years) *

By the end of the 2026-27 Program Year, CCAEC schools will serve 455 students in consortium CTE training programs; 55% of
those students will train using WIOA Title | funding and 73% of these completers will earn employment within 6 months of
program completion.

Long-Term Outcomes (3-5 Years) *

By the end of the 2027-28 Program Year, CCAEC schools will serve 475 students in consortium CTE training programs; 60% of
those students will train using WIOA Title | funding and 75% of these completers will earn employment within 6 months of
program completion.

Adult Education Metrics and Student Barriers

¢ All: Reportable Individuals (200AE)

Responsible Positions, Responsible Consortium Members, and Proposed Completion Date *

Responsible Position Responsible Member Proposed Completion Date
Azusa USD Administration Azusa Unified 06/30/2028
Claremont USD Administration Claremont Unified 06/30/2028
Monrovia USD Administration Monrovia Unified 06/30/2028
CCAEC Program Director Claremont Unified 06/30/2028

Objective #3: Improve Effectiveness of Services

Activity Name *

Improve Transition to Post-Secondary

Brief Description of Activity and Significance of Activity to Outcome *

CCAEC CCD and K-12 members will strengthen existing efforts to increase transitions to post-secondary and Credit courses at
Citrus College. Strategies over the next three years to improve transition to credit will focus on increased counseling collaboration
between Citrus College and K-12 members, improving dual enrollment, and increased outreach and assistance to Citrus College
Noncredit students to improve transitions to Credit.

Key deliverables will include:

¢ Scheduled sessions with Citrus College counselors on K-12 campuses provide outreach and application assistance
¢ Scheduled sessions to outreach for dual enrollment
¢ Noncredit events

Outcomes

Use the space provided to identify the Outcomes that the activity will accomplish in the next year (Short-Term), in one to three
years (Intermediate), and in three to five years (Long-Term). The brief description of each of these three types of outcomes should
include one or more outcomes that are specific, measurable, achievable, relevant, and time-bound (SMART).

Short-Term Outcomes (12 Months) *

By the end of the 2025-26 Program Year, the number of CCAEC Noncredit students who transition to Credit programs will increase
by 2% over 2024-25 levels; 4 CCAEC students will be dual enrolled in K-12 ASE and CCAEC courses.

CCAEC 4/21/26 Agenda pg. 17



NOVA: CAEP Three-Year Plan 09 Citrus College Adult Education Cons... https://nova.cccco.edu/caep/consortia/4064/336/three-year-plan/2026/preview

Intermediate Outcomes (1-3 Years) *

By the end of the 2026-27 Program Year, the number of CCAEC Noncredit students who transition to Credit programs will increase
by 4% over 2024-25 levels; 6 CCAEC students will be dual enrolled in K-12 ASE and CCAEC courses.

Long-Term Outcomes (3-5 Years) *

By the end of the 2027-28 Program Year, the number of CCAEC Noncredit students who transition to Credit programs will increase
by 6% over 2024-25 levels; 8 CCAEC students will be dual enrolled in K-12 ASE and CCAEC courses.

Adult Education Metrics and Student Barriers

¢ All: Reportable Individuals (200AE)

Responsible Positions, Responsible Consortium Members, and Proposed Completion Date *

Responsible Position Responsible Member Proposed Completion Date
Azusa Admninistration Azusa Unified 06/30/2028
Citrus Noncredit Administration Citrus CCD 06/30/2028
Claremont Administration Claremont Unified 06/30/2028
Duarte Administration Duarte Unified 06/30/2028
Glendora Administration Glendora Unified 06/30/2028
Monrovia USD Administratrionq Monrovia Unified 06/30/2028
CCAEC Program Director Claremont Unified 06/30/2028

Funds Evaluation

Member Allocations and Expenditures
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Member Agency Prior Year Total Leveraged Funds Program Reporting Status
Azusa Unified $1,879,264 Certified

Citrus CCD $1 Certified

Claremont Unified $1,856,173 Certified

Duarte Unified $41,536 Certified

Glendora Unified $§223,779 Certified

Monrovia Unified $2,732,024 Certified

Totals $6,732,777 6/6 Certified

Funds Evaluation *

Current CCAEC Board deliberations over 2025-26 CAEP Allocations were informed by student enrollment and participation
and existing funding sources. These negotiations created parameters and processes that will be duplicated over the next
three years to ensure allocations are efficient and fair. Members will leverage WIOA Title | training fees, and Title Il funding,
to ensure strategies, activities, and SMART goals will be successfully achieved.

California e
Community N'VA
Colleges PLAN. INVEST. TRACK.

2025 © California Community Colleges
NOVA Site Version: 9.0.1
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CAEP Produced: Apr 20, 2026, 09:43 AM UTC - By John Russell
CFAD

09 Citrus College Adult Education Consortium ppaer

2026-27

Fiscal Declaration - Draft

Consortium Name: 09 Citrus College Adult Education Consortium
Funding Channel: Fiscal Agent
Fiscal Agent: Claremont Unified

Narrative: The Citrus College Adult Education Consortium (CCAEC) determined its 2026-27 member allocations through a
strategic review of regional needs and institutional performance. During the March Board meeting, member representatives
conducted an analysis of enrollment data, specifically focusing on the number of Participants (students with 12 or more hours of
attendance). This review included an evaluation of CAEP allocations relative to Participant enrollment and total instructional
hours for each member institution. In the April Board meeting, the Board reviewed the 2025-26 Annual Plan and the 2025-27
Three-Year Plan to ensure that the proposed 2026-27 funding levels directly support the successful implementation of
consortium-wide strategies and activities. These deliberations were further informed by an assessment of existing funding
sources and member carryover balances to ensure fiscal responsibility and regional sustainability. To maximize the impact of
CAEP funds and achieve the SMART goals outlined in the Three-Year Plan, members will leverage multiple funding streams. This
includes braiding WIOA Title | training fees, WIOA Title Il AEFLA funding, and anticipated resources from the ELL Healthcare
Pathway Grant Round 3. These planned allocations ensure that all member institutions have the necessary resources to meet the
objectives of the annual and three-year plans while maintaining compliance with CAEP fiscal guidelines.

Changes: For the 2026-27 fiscal year, the Citrus College Adult Education Consortium (CCAEC) Board approved a change in the
funding allocation to include an operational allocation for Citrus College. Historically, Citrus College has not requested CAEP
funds from the consortium; however, for this cycle, the college proposed a funding request to specifically support the expansion
of SB 554 dual enrollment efforts. SB 554 allows adult students pursuing a high school diploma or equivalency to concurrently
enrollin college credit courses with waived tuition. To support this state-prioritized transition pathway, the Board deliberated on
how to integrate this new request while maintaining the stability of existing K-12 adult school programs. The Board’s decision-
making process was informed by the following factors: « Utilization of COLA: The 2026-27 Cost-of-Living Adjustment (COLA) of
$131,957 was utilized as the primary vehicle to address the new funding request and mitigate impacts on member base
allocations so that the consortium stay compliant with AB 1491. « Refinement of Proposal Expenditures: Following an evaluation
of Citrus College’s initial proposal, the Board requested and implemented revisions to ensure cost-effectiveness. The college
resubmitted expenditures based on Board input. « Performance Metrics: The allocation was approved with the understanding
that the program would establish clear metrics to demonstrate success in increasing dual enrollment numbers and student
transitions. This change represents a strategic shift to leverage SB 554 for regional student success, finalized through a
collaborative process that balanced the introduction of college-led services with the fiscal needs of the K-12 member districts.

Member Allocations
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Member Name (2026-27) (2025-26) (2024-25)
Azusa Unified $1,462,729 $1,434,804 $1,463,527
Citrus CCD $71,377 n/a $22,000
Claremont Unified $1,892,164 $1,906,122 $1,829,913
Duarte Unified $32,088 $30,694 $15,544
Glendora Unified $83,114 $80,432 $104,805
Monrovia Unified $2,065,740 $2,030,158 $1,899,944
Total Allocated to Members $5,607,212 $5,553,587 $5,335,733
Total CAEP Funds $5,607,212 $5,475,255 $5,352,155
Total Remaining $0 -$78,332 $16,422

Member Allocation Certification

V' | certify that this CFAD is true and accurate. Our consortium certifies that the allocations listed correctly represent all funded
members and their respective amounts.

Carryover Threshold

Input a percentage of carryover that your consortium agrees will be considered an excessive amount.

Should a member, or members, exceed this carryover percentage upon certification of their Q4 report, they will be flagged as
non-compliant with the carryover legislation (EC 84914). One year of non-compliance does not carry a penalty. However, should
the same member, or members, have two consecutive years of non-compliance the consortium may agree, by majority vote, to
reallocate an amount that does not exceed the carryover to other members.

A consortium does have the ability to opt-out. To do so, simply toggle the carryover threshold button to the off position.

Carryover Threshold *

20%

Corrective Action Fiscal Reporting Quarterly Thresholds

If member carryover is over the threshold set below, a corrective action narrative will be required to complete.

Q1 Q2 Q3 Q4

% of Carryover Threshold 30% 25% 20% 20%

Consortia Report on Governance Compliance of Rules and Procedures v
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1. Have all community college districts, school districts, county offices of education, or any joint powers authority, located
within the boundaries of the adult education region been allowed to join the consortium as a member? *

Yes

2. Have all members committed to reporting any funds available to that member for the purposes of education and workforce
services for adults and the uses of those funds? *

Yes

3. How will the available funds be reported and evaluated? *

CCAEC members will report all funding sources as required by law. The mechanism for this report will be the Program Area
Reporting in NOVA. This Program Report is included as an Agenda Action Item, approved by CCAEC Board vote, and included in
CCAEC Board minutes which are on the website.

4. How will you assure that each member of the consortium is represented only by an official designated by the governing
board of the member? *

CCAEC Bylaws stipulate that member Representatives must be approved by the governing Board of the member institution. Any
member Representative not approved would be violating the Bylaws. All current member Representatives have been approved
by the Board of each member institution.

5. How will you assure that each member of the consortium participates in any decision made by the consortium? *

The Calendar of Board meetings is annually ratified by the Board in the May before the following program year. Thus, a finalized
calendar of Board meetings for 2026-27 will be agreed upon two months before the start of the 2026-27 program year which
begins on July 1, 2026.

Member Representatives will know well in advance when meetings will occur and attendance is mandatory. All CCAEC member
Reps take Board attendance and deliberations very seriously. Board Rep absences are very infrequent and only occur due to
emergencies.

6. What will be the relative voting power of each member? *

1 member =1vote

7. How will decisions be approved? *

by majority vote of 51%

8. How did you arrive at that decision-making model? *

During the original creation of CCAEC Bylaws in 2016, the 1 member =1 vote and 51% majority for decision approval model was
agreed upon by founding member Representatives. During the 2022-23 Program Year, CCAEC member Representatives updated
the consortium Bylaws and believed continuing this model was best.

Though approvals are 51%, unanimity is a CCAEC governing principle. It is the desired outcome that all votes for approval be
unanimous. Only two votes in the history of the consortium have not been unanimous.
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9. How will proposed decisions be considered in open, properly noticed public meetings of the consortium at which members
of the public may comment? *

The Calendar of CCAEC Board meetings is agreed upon by the Board well in advance and made public on the CCAEC website. All
CCAEC Board meetings are held in public at the Monrovia member institution and all agendas provide an opportunity for the
public to comment on items on the agenda and items not on the agenda.

Hard copies of Agendas are available at Monrovia Community Adult School and on the CCAEC website within the time legally
required by the Brown Act.

In addition to in-person meetings, so that the CCAEC is in compliance with AB361, all meetings are held with a teleconference link
for the public to attend. These consortium actions ensure all Board meetings are open and properly notified.

10. Describe how you will provide the public with adequate notice of a proposed decision and consider any comments
submitted by members of the public. *

All CCAEC Agendas and Minutes are posted on the CCEAC website in accordance with the Brown Act (72 hours in advance) and
stakeholders from all member institutions are invited to attend. In compliance with AB361, all meetings are held with a
teleconference link for the public to attend.

All agendas provide an opportunity for the public to comment on items on the agenda and items not on the agenda. Hard copies
of Agendas are available at Monrovia Community Adult School and on the CCAEC website within the time legally required by the
Brown Act.

11. Describe how comments submitted by members of the public will be distributed publicly. *

Public comments are currently not requested to be in writing, but Board Agendas provide an opportunity for the public to make
public comments at CCAEC Board meetings. Comments made by the public are always included in the meeting Minutes which are
housed on the CCAEC website.

12. Describe the process by which the consortium will solicit and consider comments and input regarding a proposed decision
from other entities located in the adult education region that provide education and workforce services for adults. *

Such entities will include but not necessarily be limited to, local public agencies, departments, and offices, particularly those with
responsibility for local public safety and social services; workforce investment boards; libraries; and community-based
organizations.

CCAEC members interact with numerous educational partners, including the Los Angeles County Workforce Development Board
(WDB) & Department of Economic Opportunity, regional American Job Centers of California, the Department of Public Social
Services (DPSS), the Department of Rehabilitation (DOR), and Community Based Organizations (such as Foothill Unity Center,
Habitat for Humanity, et. al.) through the course of pursuing the consortium mission.

These partners are invited to CCAEC Board meetings and are encouraged to comment upon Agenda items. These organizations
are also deeply involved in the Three-Year Plan and Annual Plan planning process.
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13. How will you determine approval of a distribution schedule pursuant to Section 849137 *

As stated in Article |, Section 3, Clause iii of the CCAEC Bylaws, CCAEC members will work together, ethically and fairly, to allocate
financial resources and achieve efficiency in meeting the needs of CCAEC students and achieving its Purpose (which is stated in
Section 2 of the bylaws as “to efficiently use California Adult Education Program (CAEP) funds to provide adults in its region with
educational programs as specified by California AB104)."

Article IIl of the CCAEC Bylaws provides detailed directions for CCAEC members to properly allocate and distribute CAEP funds. In
this Article it states that the CCAEC understands that it will receive an annual consortium-wide allocation of state CAEP funds. It
also states the CCAEC recognizes that distribution of these funds to CCAEC members is guided by Local Control Funding principles
and that the members collectively collaborate to distribute these consortium-wide CAEP funds such that members have
adequate funding to work individually and achieve the consortium Purpose.

The CCAEC Executive Board (as defined in Article V in its Bylaws) will be the body that collectively determines individual member
Allocation of CAEP funds (herein referred to as “Allocation”). Individual member Administration must recognize Allocations are
determined collectively and collaboratively guided by Local Control Funding principles to achieve the CCAEC purpose and must
minimize influence and interference upon Executive Board determination of member Allocation. The CCAEC members commit to
determining member Allocation in a transparent manner using reasonable data such as student enrollment and performance.

The Board will determine final CAEP Allocation publicly at a CCAEC Board meeting (as described in Article VI, Section 3) the month
before the CAEP Consortium Fiscal Agent Declaration (herein “CFAD”) is due to the state. The process used by the consortium is to
analyze student enrollment and performance, specifically enrollment of students who reach Participant status, or 12 hours of
instruction. Allocation is determined proportionate to Participant enrollment.

14. Has the consortium: A) designated a member to serve as the fund administrator to receive and distribute funds from the
program or B) chosen to have funds flow directly to the member districts based upon the approved distribution schedule? *

A) designated a member to serve as the fund administrator to receive and distribute funds from the program

15. How will members join, leave, or be dismissed from the consortium? *

Membership to the CCAEC is governed by and complies with all current California State legislation, specifically AB104 and
subsequent Ed Code 84900 to 84920. Institutions participating as members to the CCAEC are afforded all rights and
responsibilities as outlined by California legislation.

Article Il of the CCAEC Bylaws provides direction for CCAEC membership and notes who the CCAEC members are. Article IV of the
Bylaws discusses members leaving or being removed.

As required by Article IV of the CCAEC Bylaws, member institutions can voluntarily leave the consortium but must provide written
notice thirty (30) days prior to vacating membership. Any member that voluntarily chooses to leave the consortium must return
its annual Allocation of CAEP funds to the fiscal agent within 30 days of the effective date of leaving. The CCAEC Executive Board
(described in Article V) will determine how to redistribute the Allocation returned by the departing member.

The decision to add a new member requires a two-thirds majority vote.
The decision to remove a current member requires each Representative (as defined in Article V, Section 1 of the CCAEC Bylaws) to

obtain the acknowledgement and approval from the Superintendent/President of the member institution. Vote for approval to
remove a member must be a two-thirds majority.
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16. What is the consortium's defined "excessive" member carryover percentage threshold? *

AB 1491 authorizes a consortium to reduce a member’s allocation by no more than the amount of the member’s carryover, if the
member has excessive carryover for at least two consecutive fiscal years beginning with the 2023-24 fiscal year. Please note, there
is no percentage threshold mandated in AB1491 that is specific to member carryover. As a result, individual consortia are able to
define “excessive” as any specific percentage of any unspent funds from the prior fiscal year.

15%.

17. Please explain how the consortium will monitor and administer carryover funds. What is the consortium’s technical
assistance and reasonable intervention process? What additional bylaws do you have that govern carryover? *

If one year of carryover is determined, the consortium must offer members technical assistance to help prevent them from having
two consecutive fiscal years of carryover funds.

CCAEC members monitor carryover funds through quarterly expenditure reports in NOVA and Board meetings to approve those
expenditure reports.

At the end of the 2022-23 Program Year, the Executive Board agreed that carryover amounts greater than 15% of a member’s total
Allocation indicated member ineffectiveness. Since that time, members who have carryover amounts higher than 15% must

complete a Plan as to how to expend funds and get under the 15% threshold.

In the first year of excessive carryover, Member must provide a detailed Plan as to how the carryover will be spent and the
Executive Board must approve the plan. This is considered Intervention Year 1.

If the plan is not executed and carryover exists after Intervention Year 1, the Member is deemed ineffective.

18. How does your consortium define member effectiveness? *

Member Effectiveness is defined in Article IV, Section 1 of the CCAEC Bylaws as stated below:
Section 1: Definition of Member Effectiveness
Member Effectiveness is primarily defined as a Member’s ability to consistently meet the Assurances outlined above in Article IlI,
Section 3. A Member is deemed “ineffective” if the Member consistently fails to meet CAEP Assurances per this Section and
reasonable interventions to improve Member Effectiveness have not resulted in improvements. The most critical of the above
assurances are:

i. Program Area Reporting of leveraged funds and instructional hours (this certification is due annually on 12/1)

ii. Quarterly expenditure reporting (Q1, Q2 (includes close out), Q3, & Q4)

iii. Plan Certification - 3-year plan, annual plan, and member work plan

iv. CFAD and Governance Certification (currently due May 2nd)

v. Quarterly student data reporting into TOPSPro Enterprise (Q1, Q2, Q3, & Q4)

In addition to timely reporting in regards to the above reporting deadlines, Member Effectiveness will be measured by proper
expenditure of Allocation such that the Member avoids carryover amounts larger than state requirements.

The remainder of this section in the Bylaws states what is noted above in 17 regarding member carryover
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19. What bylaws does your consortium have addressing member effectiveness? *

As noted above, CCAEC Bylaws ARTICLE IV - MEMBER EFFECTIVENESS AND MEMBER REMOVAL address member effectiveness at

length.

20. Does the consortium have a formal document detailing its work beyond the questionnaire? *

Yes

20.1 (Yes) Use the space below to provide a link to the formal document. *

If the answer to Question 20 is "yes," please provide a link to the formal document.

http://www.ccadulted.org/wp-content/uploads/2023/01/CCAEC-Bylaws-Approved-9-20-22-Act-22-23-1-1.pdf

Member Agencies

Member Agency
Azusa Unified

Claremont Unified

Duarte Unified

Glendora Unified

Monrovia Unified

Citrus CCD

Member Type

Unified School District
Unified School District
Unified School District
Unified School District
Unified School District

District

Certification & Assurances

Contact

Dr. Anthony Contreras
Felipe Delvasto

Kevin Morris
Valentina Shibata
Flint Fertig

John Russell

Phone

(626) 852-8400
(909) 398-0609
(626) 599-5901
(626) 852-4550
(626) 471-3065

(626) 840-9865

By clicking "Approve" on the approval cards below, you are certifying the CFAD as well as confirming that you and ALL

consortium members agree to the Assurances listed below.

Assurances

Membership & Decision-Making

o | certify that any community college district, school district, or county office of education, or any joint powers authority

consisting of community college districts, school districts, county offices of education, or a combination of these, located

within the boundaries of the adult education region shall be permitted to join the consortium as a member (EC 84905 (a)(b).

(See Membership Box above).

o | certify that only members as described above (and in EC 84905) are allowed to join my consortium as members and

participate in decision making and approvals whether in a public meeting, or via the NOVA planning, budgeting & expense
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reporting system.

| certify that as a condition of joining a consortium, as a member, | shall commit to reporting any funds (as described in EC
84916) available to that member for the purposes of education and workforce services for adults and the uses of those funds
through the annual Program Area exercise in NOVA for reporting leveraged funds, and instructional hours.

| certify that as a member of the consortium my district shall be represented only by an official designated by the governing
board of the member (EC 84905 (c)).

| certify that as a member of the consortium, | shall participate in any decision made by the consortium (EC 84905 (d)(1)(A)).

| certify that all decision made by the consortium and its members is final (EC 84905 (d)(1)(F)).

I certify that | will adhere to the consortium rules and procedures and, as agreed upon by the consortium members, to any
additional by-laws, charters, etc.

Public Meetings

| certify that a proposed decision is considered at an open, properly noticed public meeting of the consortium at which
members of the public may comment (EC 84905 (d)(1)(B)).

| certify that the consortium has provided the public with adequate notice of a proposed decision and considered any
comments submitted by members of the public, and any comments submitted by members of the public have been
distributed publicly (EC 84905 (d)(1)(C)).

| certify that the consortium has requested comments regarding a proposed decision from other entities located in the adult
education region that provide education and workforce services for adults (EC 84905 (d)(1)(D)(i)).

| certify that the consortium has requested comments regarding a proposed decision from other entities located in the adult
education region that provide education and workforce services for adults (EC 84905 (d)(1)(D)(i)).

| certify that the consortium has considered input provided by pupils, teachers employed by local educational agencies,
community college faculty, principals, administrators, classified staff, and the local bargaining units of the school districts and
community college districts before it makes a decision (EC 84905 (d)(1)(E)).

| certify that in addition to the meeting requirements listed in EC 84905, and as agreed upon by the consortium members, that
I will follow the public meeting requirements listed in the Ralph M. Brown Act as the Brown Act applies to the governing body
of any “local body created by state or federal statute.” (Ed. Code, section 54952.)

Reporting Requirements

| certify that | will participate in completing and updating any consortium long range and/or short range planning efforts and/
or budget work plans (EC 84906, 84914(a)).

| certify that all CAEP expenses have been expended in the CAEP seven program areas, and services provided are consistent
with the 3-year plan, the annual plan, and my district’s work plan & budget as submitted in NOVA (EC 84913 (1-7), 84906,
8914(a)).

| certify that my expenditures of CAEP funds match the objectives/activities included in the annual plan and the member work
plan (EC 84906, 84914(a)).

| certify that my expenditures of CAEP funds adhere to the allowable uses of funds as identified in the CAEP Fiscal
Management Guide.

| certify that | will report student level enrollment data and outcomes as prescribed by the State CAEP Office (EC 84920).

| certify that | will share financial expenditure and progress reports with the members of my regional consortium.

| certify that | understand that as a member if | do not meet any of these items | have certified, | will be deemed an ineffective
member which may result in a loss or reduction of CAEP funding (EC 84914(b)).

| certify that all CAEP expenses have been expended only for the education of persons 18 years of age or older (EC 84901(a)).

No approver contacts.
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School

Azusa Adult School
Citrus College
Claremont Adult School
Duarte Adult School
Glendora Adult School
Monrovia Adult School

School
Azusa Adult School
Citrus College
Claremont Adult School

Overhead

Duarte Adult School
Glendora Adult School
Monrovia Adult School

Participant Enrollment

% of 2-Year

Worksheet for CCAEC 2026-27 CFAD Calculations

Enrollment Analysis

Instructional Hours

% of 2-Year

Overhead Expenses

Program Manager
Fiscal Agent - Admin
Website Maintenance

Lead Manager

Nurse Coordinator

MA Consultant

Evolo Al

Mobile Doctor

TE Consultant - Glendora
Marketing - ESL / ASE
Marketing - CTE

2023-24 Total Overhead

2024-25 2025-26 Total 2024-25 2025-26 Total
Total Total
676 473 1,149 28.2% 83,744 40,534 124,278 23.5%
0 0 0 0.0% 0 0 0
507 398 905 22.2% 62,005 39,834 101,839 19.3%
21 10 31 0.8% 2,460 2,258 4,718 0.9%
67 34 101 2.5% 22,821 14,067 36,888 7.0%
1,105 789 1,894 46.4% 150,381 110,195 260,576 49.3%
4,080 100% 528,299 100%
Funding Efficiency Analysis
CAEP Allocations $ / Participant $ / Instructional Hour
2024-25 2025-26 Total 2024-25 2025-26 2024-25 2025-26
$1,455,527 $1,444,636 $2,900,163 $2,153.15 $3,054.20 $17.38 $35.64
$0 $0 $0
$1,299,328 $1,298,256 $2,597,584 $2,562.78 $3,261.95 $20.96 $32.59
$598,840 $593,900 $1,192,740
$15,005 $30,652 $45,657 $714.52 $3,065.20 $6.10 $13.57
$71,089 $80,329 $151,418 $1,061.03 $2,362.62 $3.12 $5.71
$1,912,366 $2,027,482 $3,939,848 $1,730.65 $2,569.69 $12.72 $18.40
$5,352,155 $5,475,255
CTE Revenues for Marketing Calculation
$60,000 Azusa Adult School $80,000
$82,500 Claremont Adult School $125,000
$12,000 $154,500 Monrovia Adult School $545,000
$24,000 $750,000
$52,500 CTE Marketing $225,000
$15,000
$16,000 Mobile Doctor by School
$24,200 Azusa Adult School $7,000
$4,000 Claremont Adult School $8,000
$60,000 Monrovia Adult School $9,200
$225,000 $24,200
$575,200
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School

Azusa Adult School
Citrus College
Claremont Adult School
Duarte Adult School
Glendora Adult School
Monrovia Adult School
Total

CCAEC 2026-27 Allocation

School

Azusa Adult School
Citrus College
Claremont Adult School

Overhead
Duarte Adult School
Glendora Adult School
Monrovia Adult School

Azusa Adult School

Citrus College

Claremont Adult School
Overhead

Duarte Adult School

Glendora Adult School

Monrovia Adult School

Overhead Calculations by School

Program A L Marketin Marketin Total
A(()igm?n Excpl:nses Mazzger Consultants  Evolo Al ESL, Ztsé; aCTe}; ° Soctlz:o:ly
$43,510 $24,500 $0 $0 $8,000 $10,000 $24,000 $110,010
$0 $0 $0 $0 $0 $0 $0
$34,270 $25,500 $12,000 $0 $0 $10,000 $37,500 $119,270
$1,174 $0 $0 $0 $0 $0 $0 $1,174
$3,825 $0 $0 $4,000 $0 $0 $0 $7,825
$71,721 $26,700 $12,000 $15,000 $8,000 $40,000 $163,500 $336,921
$154,500 $76,700 $24,000 $19,000 $16,000 $60,000 $225,000 $575,200
$5,607,212
2026-27 CAEP Allocation Calculations by School
2026-27 Prel‘iminary Overhead 2026-27 A!locations before Adjustments 2026-27 Fin.al Allocations
Allocation Adjustments (Adjusted)
$1,558,989 $110,010 $1,448,979 $13,750 $1,462,729
$71,377 $0 $71,377 $71,377
$1,227,924 $119,270 $1,108,654 $208,310 $1,316,964
$575,200 $0 $575,200
$42,061 $1,174 $40,888 -$8,800 $32,088
$137,039 $7,825 $129,214 -$46,100 $83,114
$2,569,821 $336,921 $2,232,900 -$167,160 $2,065,740
$5,607,212 $575,200 $5,607,212 $0 $5,607,212
2026-27 2025-26 Delta

$1,462,729 $1,444,636 $18,093

$71,377 $0 $71,377

$1,316,964 $1,298,256 $18,708

$575,200 $593,900 -$18,700

$32,088 $30,652 $1,436

$83,114 $80,329 $2,785

$2,065,740 $2,027,482 $38,258

$5,607,212 $5,475,255 $131,957
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Amount of COLA per Enrollment Percentages

2026-27

Azusa Adult School $37,161
Citrus College

Claremont Adult School $29,270
Duarte Adult School $1,003
Glendora Adult School $3,267
Monrovia Adult School $61,257

$131,957

CCAEC 4/21/26 Agenda pg. 32



	Documents to Support 4-21-26 Agenda Item 2.1.1 March 17, 2026 minutes.pdf
	Documents to Support Agenda Items

	Documents to Support 4-21-26 Agenda Item 4.0 3-year plan goals.pdf
	Documents to Support Agenda Items

	Documents to Support 4-21-26 Agenda Item 5.0 CFAD Draft.pdf
	Documents to Support Agenda Items

	Worksheet for CCAEC 2026-27 CFAD Created 4-20-26.pdf
	Table 1




